John (Jay) McDowell
4 Wellesley Court, Coto de Caza, CA 92679 - jjmdj725@aol.com – (949) 422-1167 Cell
Operations Executive – Distribution / Transportation / Supply Chain
Expertise in Strategic Leadership, Change Management and Building World Class Teams
Executive Profile
	Cost Savings
	Team Building

	Corporate Leadership
	Supply Chain Management

	Logistics / Distribution 
	Performance Improvement

	Regional – National Operations
	Startup / Acquisition / Merger / Operations 


Career signature for quickly turning around underperforming operations and creating team synergy among previously disparate groups. Expertise includes: Distribution, Transportation, Fleet, Supply Chain Management and Financial management. Visionary but pragmatic. A quick study of new technology. Made a career of creating strategic vision – and providing the change leadership needed to bring that vision to fruition. Unusually strong business acumen, having served in an executive capacity for multiple industries. MBA. Soft skills: intuitive, motivational – innovative. Seeking executive leadership role. Willing to relocate. 

“Jay McDowell is a person with an impressive and exceptional complement of strategic leadership, operational improvement, team building, and profit building skills – he is someone who can take your operation to a new level of effectiveness” 

· Tom Zatina, President - McLane Foodservice  

Professional Experience 
The Saddleback Strategy Group, LLC, Coto de Caza, CA




















2006-Present

  President

Started a consultancy practice, in November of 2006, as a “trusted senior advisor” to small to medium size independent businesses.  This practice provides a fixed number of hours per month, on a one year contract, to review issues within the business that are keeping the business from flourishing.  The role of Coach is utilized to prioritize focal points to be remedied by internal or external personnel.  Processes and projects that are completed will dramatically increase revenue, or minimize an expense component.

·    After starting the firm on my own and building a clientele, I added to my credibility and credentials by becoming an accredited associate of the Institute for Independent Business and a certified Business Coach with ActionCOACH, International.
Apria Healthcare Group. Lake Forest, CA
































2003 – 2006 
  Executive Vice President of Logistics

Wore a number of ‘hats’ beyond Logistics, including oversight of Purchasing, Real Estate Management and Travel. Responsible for 16 regional centers, 1400 drivers, 2000 vehicles serving 500+ branches. Profile: 3200 associates, $275M budget, direct reports: 9.  
· Tenure showcases ability to quickly analyze operations – building a short and long term improvement plan and integrate that plan enterprise wide – while strengthening performance and cost metrics. 
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Apria Healthcare – continued 

· Displayed creativity and innovation to overcome a number of serious initial challenges; these included an industry recession, weak performance reporting tools, and antiquated technology. 

· Instilled a much needed corporate vision – build strategy and tactics around that vision – creating what became new best practices for operations. 

· Change agent in leading the effective transition from 16 Regional DC’s to 6 Area DC’s: Atlanta, Philadelphia, Chicago, Kansas City, Sacramento and Los Angeles.

· Managed procurement of $525M per annum in capital and retail product supporting corporate goals. 

· Core products/services: oxygen, wheel chairs, hospital beds, inhalation therapy, IV therapy, Medicare. 

· Select Achievements:
· Consolidated 16 Regional DC’s, into 6 Area DC’s, saving $6.8M per year in labor and facilities.
· Completely overhauled the national routing and scheduling system – implementing UPS Logistics software – this enabled reduction of 150 drivers and 200 vehicles, while increasing driver stops/day by 18%. Total savings per annum: $9M. 
· Challenged the vendor community, in a very difficult economy and reduced COGS by $57M, over a two year period on a $525M base.
· Restructured the Real Estate department to a Third Party vendor.  Set expectations for reduced lease rates in soft markets, and executed a “Blend and Extend” program for a $1.8M annual savings.
· Created landmark changes to vehicle maintenance programs – saving $7.8M per annum. 

Bozzuto’s Inc. Cheshire, CT










































2000 – 2003 
  Vice President of Distribution Services
Provided key leadership for this wholesale food distributor serving New England states. Responsible for 450 warehouse associates, 140 drivers, 110 tractors and 180 trailers.  Profile: 600 associates, $85M budget, direct reports: 7.
· Turned around underperforming operations in record time: within 18 months- led Distribution / Transportation business unit from chaos to being recipient of a national award and industry leading reputation.
· Played a key role in streamlining many elements of Human Resources – improving associate safety, 71% fewer lost time incidents, enhancing employee morale; encouraged leadership and open communications. 
· Eliminated 9 exempt, and over 100 hourly warehouse positions – while improving warehouse operations. 

· Tenure showcased unique ability to quickly streamline operations – cutting costs while improving performance metrics. Created numerous best practices. 
· Conceived of, and implemented a landmark new Routing and Dispatching system (UPS Logistics) reducing 5- 7% of outbound loads per day. 
· Implemented Web Based Inbound TMS (Elogix), which became an operations standard. 
· Select Achievements: 

· Slashed overtime from over 20% to less than 5%, and reduced distribution employees from 488 to 372 in 18 months – in tandem with rising sales (10%) and strengthening net profits, saving $11.2M per year. 
TruServ Corporation. Chicago, IL



































1996 – 2000 

  Vice President of Logistics 

Provided integral leadership in the transition of corporate cultures when ServiStar/Coast-to-Coast Hardware merged with TruValue Hardware, taking the TruServ corporate name. 
· Initiated the strategic elements required to consolidate the logistics networks of these two companies – generating major operational savings and markedly enhancing delivery performance metrics. 
· Pioneered use of bar code scanning technology as operational standard.
· Selected, refined and insured the new WMS system was Y2K compliant.  Installed the new WMS process in the first five reconfigured warehouse operations.
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· Led consolidation of original 23 facilities to 11 – and opened 1 new (750,000 ft2) facility; took this new operational model and quickly led it to highest ever performance ratings and metrics. 
· Further established career reputation as an expert executive in change leadership and rapidly building streamlined highly profitable operational models and highly motivated teams working in synergy. 

· Select Achievements:
· In the aftermath of the merger – saved $200M in inventory value, $14M in annual transportation delivery costs and $12M in distribution labor and facilities per annum. 
Summary of Previous Experience: 



PepsiCo 






















































1984 – 1996

Pepsi-Cola International. Valhalla, NY

(1993 – 1996)
  Group Manager – Field Operations

Established vital corporate presence in Eastern Euro / Russian markets: Poland, Czech Republic, Slovak Republic, Hungary, and Moscow/St. Petersburg.  Also spent six months each, in China and India.
Pepsi-Cola West. San Francisco, CA (1989 – 1993)

  Area Distribution Manager

Provided direction, focus and marked improvement for this $760M business unit. Profile: 18 facilities, 350 employees. Direct reports: 6. 
Frito-Lay. Oakbrook, IL 
  Regional Operations Analyst (1986 – 1989)
  Regional Logistics Manager (1984 – 1986) 

Gained invaluable global business acumen and strengthened skills in the art/science of corporate leadership, change management and building teams with high morale and minimal turnover. 
Whittaker General Medical, Richmond, VA                                                             1981 - 1984

District Manager (1983-84); Area Distribution Center Manager (1981-83), Indianapolis, IN

American Hospital Supply, Evanston, IL                                                                   1976 - 1981

Region Operations Manager, Peoria, IL (1978-81); Financial Analyst, General Office, Chicago, IL (1977-78)

Distribution Manager, Chicago, IL (1976-77); Area Transportation Manager, Columbia, MD (1976)

Education: University of Colorado. Boulder, CO

                    MBA, Operations Management   
                    Ball State University. Muncie, IN







    BS, General Business   
