About John J. McDowell







                  Jay@PS-MCG.com
1231 E. Dyer Road, Suite 215, Santa Ana, CA 
             


   (949) 422-1167

GLOBAL OPERATIONS LEADER[image: image1.jpg]



President of Performance Strategies, Inc.

“Jay McDowell is a person with an impressive and exceptional complement of strategic leadership, operational improvement, team building, and profit building skills. He is someone who can take your operation to a new level of effectiveness” - Tom Zatina, President - McLane Foodservice  


Jay McDowell’s career signature for quickly turning around underperforming operations, building innovative solutions for business challenges, and creating cross-functional and cultural team synergy, is demonstrated throughout his professional history. His expertise in fleet, supply chain, and financial management was earned through 30 years of global, national and regional operations in a distinguished career including Apria Healthcare Group, PepsiCo, and TruServ.
AN EXCEPTIONAL CAREER ENCOMPASSING MULTIPLE INDUSTRIES


Jay’s exceptional experience comes from his 12-year tenure within PepsiCo, where he gained mastery in global logistics, and utilized his knowledge in Eastern Europe/Russian markets including Poland, Czech Republic, Slovak Republic, Hungary, and Moscow/St. Petersburg; Apria HealthCare Group, where he served as Executive Vice President of Logistics & Supply Chain, and also had oversight of real estate management and travel departments; Bozzuto’s, Inc., where he executed the position of Vice President of Distribution Services; and TruServ Corporation, where he held the position of Vice President of Logistics. His early experience includes management positions with Whittaker General Medical and American Hospital Supply. 

Describing himself as “visionary, but pragmatic,” Jay has made a career of creating strategic vision, and providing the change leadership needed to bring the vision to fruition. He is acknowledged for his unusually strong business acumen, having served in an executive capacity in multiple industries. He brings a seasoned, intuitive, motivational, and inventive outlook to:
Distribution / Transportation / Warehousing / Purchasing / Negotiations / Vendor Relations

International / Finance / Budgeting / RFP / Cost Control / Safety / Facilities / Maintenance / Consolidations 

HIS KEY ACCOMPLISHMENTS

Jay’s contributions in corporate America include successfully impacting a $275M budget at Apria Healthcare, where he directed the efforts of 3500 employees in distribution centers. He saved the company approximately $25M by consolidating distribution centers, improving efficiencies, increasing fleet driver productivity by 18%, and negotiating to reduce lease rates. With Bozzuto’s, Inc., he turned around an underperforming operation, reduced employee overtime from approximately 20% to less than 5%, improved HR and safety initiatives, and introduced paid performance incentives. At Pepsi-Cola, he managed teams in the USA, and throughout Europe to introduce and maintain a vital corporate presence. In addition, he researched and outsourced manufacturing to facilities in China and India to re-engineer and retool parts needed for PepsiCo trucks to meet European performance requirements.
“Hire, inspire, train and retain.”


It’s a philosophy Jay McDowell has carried throughout his career, building strategies and teams that positively affected P&L as far back as his management days with Pepsi-Cola. His deep-felt beliefs, formed by a global career marked with success, led him to found The Saddleback Strategy Group, LLC to become a “trusted senior advisor” to companies, helping them focus on improving their operations, turn around their balance sheets, increase their revenues, and bolster their bottom line. Today, he provides coaching services to small businesses in the $2 to $25M revenue range as President of Performance Strategies Inc.   PSI is Southern California’s fastest growing Business Coaching, Consulting and Training firm.

Jay’s educational background includes an MBA from the University of Colorado, Boulder; and a Bachelor of Science from Ball State University in Muncie, Indiana.
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