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Qualifications
· 15+ years of progressive human resources management and leadership experience
· Extensive multi-state and multi-country experience
· 7+ years of senior leadership experience in fast paced, dynamic environments (750 employees; $200 MM annual revenue)

· Global Professional in Human Resources (GPHR) certified
· Expert in employment law, recruiting and retention, compensation planning, talent management, leadership development and training
· Strategic thinker, hands on and creative problem-solver
· Bachelor of Science, Business Administration
Recent P&L Contributions
· $6MM - Led enterprise wide restructures of 28% of global workforce including closure of 2 international locations resulting in $6MM annual cost reduction, whilst meeting customer orders commitments and with zero legal employment issues.
· $2MM - Developed and executed a sustainable plan to address inefficiencies with labor, staffing, HRIS systems, and business and benefit insurance resulting in annual savings of ≥ $2MM.
· $1MM - Partnered with management team in support of the incorporation of over 300 employees in 3 international locations from 3rd party PEO’s in Mexico, Czech Republic and China saving over $1MM labor and business costs.
Professional Experience
PRIVATE EQUITY: Leading Consumer Goods Company



           2014-Present
$200MM, 500 employee worldwide leading innovator and supplier of beauty products to mass retail 
Global Human Resources






Head of Human Resources for 3 U.S. offices and 6 international locations, Mexico Maquiladora, China, UK, Germany, Switzerland and Czech Republic.   

· Spearheaded establishing new business entity, legal contracts, business licenses, certifications, surety bonds and hiring to support business expansion in packaging and distribution yielding over $500K in additional revenues in less than 1 year.
· Reduced employee turnover from 40% to ≤10% within three years by implementing forward thinking individual goals that reward ideas and contributions to the top and bottom line.

· Decreased cost per hire from $25,000 to $2,500 by pro-actively promoting referral, networking and social media initiatives capturing an overall savings of $1M.

· Saved over $500,000 by consolidating and renegotiating contracts, business and benefit insurances and administrative overhead.

· Implemented, integrated and maximized HRIS system by merging three separate platforms into one which reduced annual costs by 16% and increased efficiencies by 25%.

· Reduced manual labor costs by 50% by creating split shift month end schedules and automating payroll and regulatory compliance reporting.

SDC TECHNOLOGIES: Chemical Manufacturing, subsidiary Mitsui Chemicals 

2003-2013
$50MM, 125 employee world leader in developing & manufacturing of proprietary coating systems.

Global Human Resources









Head of HR offering direction and guidance in the development of the global HR strategy for the US, UK, China, Japan and Singapore. Collaborated with leadership teams and recommended solutions to improve critical business outcomes.
· Managed the successful acquisition of a 30 employee out of state business in less than 30 days.

· Achieved zero accidents and incidents by overhauling safety practices.

· Built HR Department from scratch, hired and set up international offices locations enabling business expansion into global markets.
· Consistently exceeded financial goals year up year by over 10% through talent management program linking core values, roles and goals to the corporate strategic plan.
ACCESS360: PRIVATE EQUITY - Software Technology (acquired by IBM) 
2000-2002 
$150MM, 150 employee best of breed Identity Management Software.

Director, Global Human Resources

Led a team of six HR professionals and fully supported an aggressive growth plan.
· Recruited and hired 100 employees within six months to expand presence in the US, Europe and Asia.  
ZLAND.COM: PRIVATE EQUITY - Ecommerce 





1999-2000
$20MM, 50 employee leading ecommerce applications business provider  
Recruiting Specialist /Consultant
Sourced and placed consultants, system architects, technical consultants, project managers, program managers, integration architects, network engineers, high level technicians and account executives.  
· Exceeded recruitment quota of 10 employees per month to support business expansion.
Education
· Bachelor of Science, Business Administration - Magna Cum Laude, La Verne University
· Certified Global Professional in Human Resources (GPHR)
· Certified Professional in Human Resources (PHR)
Certifications

· Professional Human Resources Management Certificate, Chapman University
· Certificate in Benefits Administration, Employers Group
· Certificate in Business with honors award in Human Resource Management, U.C.L.A.
· Certified Behavioral Interviewer (DDI)
· Software
· MS Office Suite

· ADP Pay Expert

· SharePoint

· HRIS systems (various)
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