Andrew Hunt...
San Diego, CA • (614) 638-3989 • andrew@hunthomestead.com • www.linkedin.com/in/andrewdixonhunt 
Highly accomplished and versatile Global Senior Business Executive who leverages deep technology expertise and keen business acumen to drive revenue, profitability, market share, corporate value and operational excellence. Adept in identifying business needs and producing innovative, agile, iterative and sustainable solutions that produce outstanding results fully aligned with the organization's strategic priorities. A consensus builder who optimizes and accelerates decision making based on empirical data and the unique ability to identify and leverage key business, technology and motivational patterns. Ideally suited to senior leadership roles, including CTO, CIO and VP of IT requiring immediate and transformational results achieved through visionary leadership, strategic thinking and innovation.
· A Career of Driving Change and Transformation: Consistently recruited, promoted or deployed to improve or transform functional, organizational and individual performance. Relied upon to identify, resolve and eliminate performance issues; mature and optimize IT’s capabilities, deliver quality technology, and facilitate business solutions delivery through strong governance and guidance.

· Building and Leading High-Caliber Teams: Recognized as an approachable, open and engaging servant leader who inspires peak performance at the team and individual level and leverages relationships between stakeholders to realize the business vision and goals that drive the business forward.

· Promoting Change in a Culture of Resistance: Identified and effectively demonstrated significant gaps in existing architecture at Smith & Nephew contributing to poor quality and high operating costs. Secured agreement on findings and set the stage for potential changes in architecture.

· Bolstering the Bottom Line: Reliably leveraged a deep understanding of and attention to financial dashboard, including profitability, cash flow, return and value to optimize IT, business and financial performance for companies in industries including global manufacturing, distribution, consumer goods, retail, publishing, education and medical technology.

· Delivering Business Value through Technology Innovation: Drove development and introduction of groundbreaking (wireless) cellular technology embedded in medical devices facilitating the connection of medical devices with a central monitoring system.
Competencies
· Strategic IT and Business Planning


· IT Asset and Configuration Management

· Enterprise Architecture and Technology Strategy

· Cloud, DevOps Architecture and Engineering

· Global Solutions Delivery and Support

· Network Engineering and Management

· Managed Services and Outsourcing

· Technology Infrastructure and Operations

· High-Performance Team Building

· Acquisition, Due Diligence and Integration

· Project and Program Management

· Budgeting and Financial Management

· Regulatory, Legal and Quality Compliance

· IT Governance
IT that Produces Real Value in Turn-around, 
Stable and Fast-Growth Business Settings
Smith & Nephew Inc, Memphis, TN
2009 – 2018

The industry leader in Orthopedic Reconstruction, Advanced Wound Management, Sports Medicine and Trauma.

SENIOR DIRECTOR, GLOBAL INFRASTRUCTURE AND ENGINEERING (2015 – 2018)

Promoted to lead a global transformation of on-premise infrastructure services to hybrid cloud-based infrastructure services. Led team of 21 engineers and >50 contract-based engineers, while stewarding a $25M budget.

· Improving the End User Experience and Enhancing Security: Established self-service provisioning for application and R&D teams. Utilized leading-edge security technologies to detect and prevent cybersecurity threats across all infrastructure platforms and services, driving a “Security First” capability. Improved operational stability and lowered business impact from technology outage by 50% using ITIL process supported by integrated configuration management database, system, product and technology roadmaps.

· Enhancing the Bottom Line by Lowering Costs: Generated 20% YoY operations savings through strong infrastructure and management of technology refresh, managed services and cloud technologies. Achieved 10% reduction in annual network operating costs leveraging software defined networks and improved telecom expense management.

· Accelerating Implementation Time: Introduced Agile and Iterative Engineering to the Infrastructure team to effectively treat infrastructure as code, and accelerate infrastructure development time from hours to minutes.

DIRECTOR, ENTERPRISE ARCHITECTURE – CHIEF ARCHITECT (2011 – 2015)

Promoted to facilitate company growth through a technology-enabled business transformation. Transformed the IT function to better support desired business outcomes, deliver real business value and surpass customer expectations. Developed and implemented architecture-driven planning, solution design and technology lifecycle management globally to better control costs and improve relations with business partners. Developed architecture roadmaps for business, application, data and technology strategically aligned with business objectives. Deployed architecture practices that leveraged IT as a strategic asset, and positively influenced the role of technology across the enterprise.

· Enhancing Business Value and Improving the Customer Experience: Executed architecture governance creating fit-for-purpose solution designs that met customer expectations and delivered business value. Reduced technology debt by 20% through use of ITIL process and CMDB and IT Asset Management. Moved two data centers in 90 days, got out of poor contracts, and dramatically improved platform reliability.

DIRECTOR, QUALITY MANAGEMENT (2009 – 2011)

Brought on to implement leading quality practices, as the means to improve overall solution delivery for the IT function. Utilized a “Quality Scorecard” to optimize organizational behavior based on data-driven metrics. Embedded quality practices within organization driving out waste and ensuring delivery that met expectations and quality standards.

· Improving Productivity and Quality: Accelerated in-process work time 10%, by implementing Lean practices and eliminating process waste, leveraging HP Quality Center/Application Lifecycle Management solutions. Improved on-time, on-budget, in-scope delivery by 5% through active management of $200M+ global portfolio focused on quality solution and service delivery.

IBM Software Group – Rational Brand, Memphis, TN
2006 – 2009

IBM Software Group was one of the major divisions of IBM. In 2010, it was subdivided into two groups: Middleware and Solutions.

EXECUTIVE PROGRAM MANAGER, WORLDWIDE PMO AND QA

Hired to build strong service management PMO function for the Software Group after IBM expanded the group to focus on the sale of software licensing. Drove improvement in Software Engineering and defect tracking, while facilitating a major sale of governance and SDLC services to a large bank.

· Building High-Performance Teams: Enhanced the organization’s ability to successfully sell, plan and execute deployments through best practices, standards and guidelines for program, portfolio and project management. Coached and mentored field-based managers and engineers in project management disciplines.

· Driving Business Growth: Forged partnerships with customers, service and sales teams that drove successful engagements. Generated >$8M in revenue by delivering successful governance and SDLC services.

· Meeting Customer Needs by Lowering Costs: Enabled clients to lower delivery costs by as much as 8% by establishing clear governance and measurement programs for software engineering and software testing.

CAREER NOTES

Early career success with Coca-Cola Enterprises (1990 – 1999) as a Project Manager – eCommerce and Manager –  Quality Assurance and Migration Management. Later success (1999 – 2006) as Director – Quality Assurance; Senior Director – Enterprise Architecture, and Senior Director – IT Enterprise Quality Assurance with the McGraw-Hill Companies. Seminal experience as a programmer/analyst in retail, distribution and manufacturing industries.
Education and Certifications
MSE, University of Pennsylvania, School of Engineering and Wharton School of Business, University of Pennsylvania
BBA, Computer Information Systems, Georgia State University, Atlanta, GA
OPTIMIZING BUSINESS PERFORMANCE THROUGH LEADERSHIP IN IT �ARCHITECTURE, TECHNOLOGY INNOVATION AND BUSINESS TRANSFORMATION.












