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Operational Services

BusinessVision Advisory provides hands-on customized fractional operational services to
companies. We help drive business success to meet the personal and professional goals of the
founders, owners and executives. We work “on the business” to execute and develop policies,
procedures and processes in order to improve efficiency and maximize performance.

We help established businesses grow and reach their maximum potential

We transform underperforming businesses into successful enterprises

We assist startups to increase chances of success and minimize risk of failure

Our services include:

Operations Measuring
Strategies Performance

Operations — Fractional/Interim CEO/COO
Management Consulting

Financing and Access to Capital
Restructuring and Growth

Team Building, Culture and Accountability
Business and Strategic Planning

Coordinating Implementing
Processes Processes
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Improving Analyzing
Processes Processes

Select areas where we can be of assistance:

Has rapid growth created new challenges?

Is your business in need of restructuring?

Are you looking to grow your business?

Has change in management affected operations?
Are you planning for business sale or succession?
Do you need debt or equity financing?

Are you looking for assistance with your startup?
Do you need business coaching/guidance?

From small tweaks to
transformational changes to
turnaround management, we
help companies be the best at
what they do, be more efficient
and ultimately grow.
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Our fractional model affords businesses access to experienced C-Level executives at

a fraction of the traditional cost to accelerate growth and achieve desired goals.
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