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Profile:
https://www.linkedin.com/in/steveibrahim1
Visionary, results-driven professional committed to a standard of excellence and integrity that has contributed to measurable success managing and improving business performance.  Possesses 30+ years of finance, audit, and information technology experience with multinational companies such as ViaSat, Life Technologies, Sony, Nokia, Kimberly Clark, Nestle, and Conoco.  Analytical problem solver who excels in partnering with management and end users to devise and implement robust financial, accounting, and operational controls.  Provides advanced financial management and applications to continuously improve productivity, accuracy, and efficiency while reducing costs.  Trilingual:  English, French, and Arabic.  Applies excellent interpersonal and communication skills to interact effectively with people of diverse cultural backgrounds.  Core strengths include the ability to transfer skills and knowledge to enhance the overall performance of team members and increase their ability to contribute to departmental objectives.  Additional areas of expertise include:

	· Strategic/Business Planning
	· Reporting Consolidation
	· Performance Maximization

	· Business Intelligence
	· Total Quality Management
	· FP&A

	· Forecasting/Budgeting
	· Six Sigma & Kaizen
	· Big Data Analytics

	· Financial Analysis/Modeling
	· Process Improvement
	· Inventory Control

	· Cost/General Accounting
	· Project Management
	· Loss Prevention


Key Contributions:
· Spearheaded the design and implementation of technology solutions to automate and refine financial processes, fueling greater productivity and profitability for Sony Logistics of America.  Defined and instituted key performance indicators (KPIs) to manage and improve financial results.

· Generated $700,000 in annual savings for Sony Electronics Inc. – VAIO by deploying an integrated database solution featuring performance dashboards with preformatted and custom reporting options that improved financial reporting and operations management.

· Produced a tenfold (1,000%) improvement in financial reporting/analysis productivity for Nokia Mobile Phones Inc. by reengineering the data management systems integrating SAP, Access, and Excel applications.
· Led a 120-person matrix team to prepare and analyze financial reports for the City of Vancouver’s Engineering Department and provided recommendations for performance improvement.  Partnered with a technical team to deploy financial management, human resources, and control modules for SAP.  Designed and incorporated policies/procedures, aligned technical/business objectives, and developed custom performance management tools.

· Developed a solution for Kimberly Clark that improved account collections by 30% and facilitated the seamless acquisition and consolidation of Safeskin Corporation.

· Worked with the executive team at Pro-Soya Foods Inc. to develop an integrated budgeting, costing, and financial reporting system and provide a five-year business strategy complete with detailed forecasts and internal controls.  Prepared financial statements and analyzed results, focusing on variance reporting.

· Established procedures to ensure the timely, efficient communication of information among Nestle Food Service Inc.’s accounting department, head office, branch offices, warehouses, and manufacturing facilities.

· Implemented the Conoco international standard accounting system.  Evaluated financial, accounting, and operational controls and provided recommendations to achieve more robust control management.
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CPO Consulting, LLC
www.cpoconsulting.net
Chief Analytics Officer

Corporate Performance Management FP&A
2007 – Present
Strategic results-driven professional committed to a standard of excellence and integrity that has contributed to measurable success in managing and improving business performance. 30+ years of finance, audit, and information technology experience with multinational companies in a variety of industries.
Information Management Consulting, FP&A, KPI, Advanced Analytics, Financial Reporting, Business Planning, and Business Intelligence. Domo, Tableau, Hyperion, Business Objects, Cognos, Oracle, SAP, Excel, Access, VB and SQL. Clients: , Solutions for Change, Thermo Fisher (Life Technologies), ViaSat, Booz Allen Hamilton, Premierehire, Aliane Wines.
Sony Logistics of America

Financial Business Applications Manager
2006

Directed a team of financial professionals in all aspects of financial management, encompassing accounting, financial analysis/modeling/reporting, business planning, budgeting, and results forecasting.  Designed and implemented financial strategies in support of logistics operations.  Instituted and enforced corporate policies and procedures to ensure compliance with industry standards and federal regulations, such as Sarbanes-Oxley (SOX).  Performed SOX and audit compliance procedures.  Coordinated internal audit efforts.  Supervised month-end close processing, prepared budgets/forecasts, and issued monthly financial reports.  Provided the transportation management function with guidance and financial training to assist in establishing budgets and defining/meeting financial targets for transportation finance.  Verified freight billing accuracy.  Supervised and coached direct reports.  Developed performance accountabilities and responsibilities for personnel.

· Managed system/solution development, reviewed/streamlined accounting processes, and created standard reporting with KPI’s dashboard for activity analysis functions to simplify accounting processes and reduce manual processes.

· Partnered with operations teams to understand business objectives and develop comprehensive strategic/tactical plans.

Sony Electronics Inc. – VAIO

Business System Liaison Manager
2001 – 2006

Developed and managed relationships with clients to determine their core business objectives and devise financial/performance management solutions aligned with their organizational goals.  Communicated with end users to understand their functional requirements for delivering new tools and techniques to impact results.  Conducted analyses of business processes and developed streamlined solutions.

· Leveraged quality management methodologies, including Six Sigma, Financial Modeling and KPI’s Dashboard o reduce defects, decrease cycle times, and lessen costs.

· Collaborated with the client to launch a new PC service organization, including implementing technology systems, reporting/analysis, KPI’s, procedure development, and financial controls.

Self-Employed Consultant

Controller - Financial Analyst
1994 – 2001

Was engaged by clients in a diverse array of industries to assess their financial systems/processes and develop technical/operational solutions to drive performance/productivity improvements.  Planned and managed complex onsite projects.

· Designed an integrated transaction management system for Axihom that used Oracle and Excel.  Revamped the cost control reporting system, including financial/information systems, cash flow management, financial forecasting, cost verification/consolidation, inventory management, and month-end closing processes.
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Career Track:
· Assisted Heliopolis Restaurant Management Inc. in initiating start-up, including conducting feasibility studies, preparing business plans, performing market research, obtaining licenses, securing financing, instituting internal control systems, establishing suppliers, coordinating site development, coordinating advertising, and hiring/training staff.

· Supported staff of the Metis Provincial Council of British Columbia in preparing for their first audit of eligible expenditures under government-funded programs.  Examined financial statements and GL for completeness, accuracy, and conformance with accounting requirements for seven regional offices.  Assisted in preparing year-end working papers, expenditure analyses, and audit files.

Nestle Food Service Inc.

Accounting Supervisor / Internal Auditor
1991 – 1994

Orchestrated the business transformation of the corporate accounting department.  Coordinated interdepartmental collaboration and communication.  Performed internal audits for financial records, systems, and processes to ensure compliance with accepted accounting principles and government regulations.  Audited and analyzed the business plan cycle and coordinated these efforts with the budget, marketing, production, logistics, purchasing, and finance departments.

· Completely transformed the accounting department in the head office, including implementing an enterprise accounting system and recruiting, training, and managing a six-person accounting team.

· Instituted an internal audit and financial analysis area for books, systems, and operations.

Conoco & Khalda Petroleum (Joint Venture)

Senior Cost & General Accountant
1984 – 1991

Guided a team of four accountants in performing/validating accounting activities, preparing financial/statistical reports, and reconciling general ledger accounts.  Managed cost accounting for projects/operations for the exploration and production divisions.  Prepared monthly, quarterly, and annual customized statistical reports for management and partners, including consolidated financial statements.  Conducted annual physical inventory.  Directed the analysis, reconciliation, and adjustment of disposed fixed assets.  Reconciled variances approvals and controlled moveable assets.  Calculated payments for patented product royalties.

· Directed the review and verification of monthly accounting tabulations to ensure the proper coding of capital, overhead, and operating expenses.

· Worked with the project, operations, and finance departments to design and build automated monthly cost control reporting systems, including IC, AFE, FA, and AR/AP/GL reconciliation systems.

Credentials:

Bachelor of Science in Business Administration-Managerial Studies
Higher Institute of Cooperative & Managerial Studies

Six Sigma (DMAIC) and Kaizen (PDAC)
Sony

Modern Office Skills Certificate (Computerized Accounting)
CDI College of Business & Technology

Computer Skills
DOMO, Tableau, VBA, SQL, Access, Excel, Hyperion, Salesforce, Business Objects, Cognos, Discoverer, Oracle, SAP, JDE, Quick Books,
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