Bruce K. Nelson

1300 Keel Drive

Cell: (949) 233-2001

Corona Del Mar, CA 92625
bnelsonca1@aol.com
Home: (949) 706-7196
SUMMARY OF QUALIFICATIONS

Senior financial manager and board of directors member with strengths in corporate financial strategy, M&A, cash management, finance, internal audit, IT/systems integration, financial analysis, and capital projects management. MBA skills and corporate experience supported key business development and operational initiatives in startup, turnaround, and established corporate environments. Career highlights:
Public-Company Finance: As CFO of a Nasdaq corporations and as treasurer of a NYSE corporation, introduced cash management, investment, financing, and budgeting strategies that boosted cash availability $3 million, increased portfolio interest-income $600k, and reduced long-term financing costs.

Startup Venture: Authored financial and business strategies that led startup from concept to operation with national contracts generating $5 million in revenue.

Growth Strategy: Raised more than $37 million in total capital. Directed M&A initiatives, including due diligence, purchase negotiations, and post-integration issues.

Communications: Interfaced with analysts, venture firms, and private investors. Presented analysis, market intelligence, and strategy to top-tier executives. Supported business development efforts in critical presentation meetings and closing sessions.

Market Segment: Extensive IT , healthcare, biotech, and hi-tech experience. 

PROFESSIONAL EXPERIENCE

BriOri BioTech LLC (Start-up) San Diego, California
Sept. 2018 to Present

Chief Financial Officer

BriOri’s targets delivery of innovative treatment regimens that will improve patient outcomes. BriOri is working on a next-generation medication combination with the potential to neutralize neuropathic pain and render opioid use obsolete.
Established and coordinated all accounting, financial, and administrative systems and functions.

Implemented and negotiated all funding investments.
Windward Way (Private, 112 employees) Costa Mesa, California
May 2016 to May 2019
Chief Financial Officer

Windward Way is a behavioral health companies partnered to provide care for patient populations in Southern California. Key functions included the overseeing of all finance and accounting functions and the preparation/execution of all M&A activities.

Coordinated all audit and investment banking functions.
Established internal procedures and protocols as needed to drive to an exit event.

Biosynthetic Technologies, (Private, Pre-revenue) Irvine, California
2013-2015

Chief Financial Officer

Biosynthetic Technologies (BT) is partnered with several of the world's largest companies to commercialize a highly functional synthetic material derived from fatty acids found in vegetable oils. BT products emphasize high performance and are biodegradable, non-toxic, and renewable. Key equity funding partners include British Petroleum, Monsanto, Evonik, and Sime Darby.
Raised $12 million in financing from strategic investors.

Obtained a $3.5 million bank financing facility.

Global Clean Energy Holdings Inc., (NASDAQ: GCEH, $1.2 MM), Los Angeles, Calif.
2008-2012
Chief Financial Officer

Global Clean Energy Holdings, Inc. is a small public company that is in the biofuel feedstock development and operations business. Initial efforts are concentrated on the commercialization of oil derived from the seeds of the Jatropha curcas plant – native to Central America. My efforts involve all administrative, financial and accounting functions during the developmental stage of the company. 
Raised $14 million in joint venture financing.

Achieved sale of legacy assets.

NETGURU INC. (NASDAQ: NGRU, $30 MM), Yorba Linda, California. 
2002-2007

Chief Financial Officer

Directed all financial functions for an international engineering and IT services public company. Managed all accounting, treasury, tax, insurance, investment banking, and investor relations functions.  Responsible for company's relationship with financial institutions, investors and government agencies.

Negotiated and completed the successful sale of the company to Bentley Systems.
Reconstituted Board of Directors to align with industry verticals and corporate governance requirements of Sarbanes-Oxley.

Obtain $4 million in convertible debt financing.


MILLENNIUM INFORMATION TECHNOLOGIES, (Private, $5 MM), Irvine, California
1997-2002

President

I/T service company. Brought onboard by investment firm to manage due diligence, purchase, development, operating issues, and sale of medical/healthcare-related company. Highlights:

Turnaround: Prevented bankruptcy of medical company with multi-year losses. Negotiated debt restructuring with banks and IRS. Reversed monthly losses to net profit. Designed new management structure. Crafted exit strategy and negotiated buyout terms.

E-Commerce: Identified strategic partnerships to launch e-commerce venture, leveraging bricks-and-mortar infrastructure, client base, and marketing systems. Sourced, structured equity, and negotiated alliance with B2B e-procurement provider.

COMPREHENSIVE WEIGHT MANAGEMENT, (Private, $5 MM), Irvine, California
1992-1997

Founder and Chief Financial Officer

Held P&L accountability for service-based healthcare company providing revenue-enhancement programs to hospitals nationwide. Originated and executed business and financial strategies; established accounting and reporting systems. Led management, administration, and call center operations. Supervised 25 direct reports.

Generated revenues of $2.5 million within two years of initial investment of $150k.

Led contract negotiations, securing business with 14 hospitals in key secondary markets throughout the U.S.
COMPREHENSIVE CARE CORPORATION, Inc., (previously NYSE: CHCR, $200 MM) Irvine, Calif.
1985-1991
Treasurer 

For $220 million NYSE-traded corporation, directed cash, portfolio, debt, and risk management functions, as well as budgeting, forecasting, and reporting for complex operating structure. (Corporation owned 20 hospitals and provided management services to another 160 healthcare facilities throughout the U.S.)

Increased cash availability 5% ($3 million) through redesign of cash management systems for both corporate office and 180 remote locations. 
Negotiated record lowest-cost line of credit and managed $50 million revolver/term loan facility.

Negotiated $12 million in construction financing and secured $20 million in long-term fixed rate financing with investment bank/insurance lenders.

Used project management skills to coordinate divestiture of two hospitals, as well as sale of corporate headquarters.
UNION BANK, (3rd Largest bank in Calif.), Los Angeles/Irvine, California
1982-1985

Assistant Vice President

EDUCATION and AFFILIATIONS


MBA, Business Administration/Management—Bryant University, Providence, Rhode Island

Bachelor of Science Degree, Business Administration/Finance—University of Southern California


Stanford Executive Management Institute (summer program) – Stanford University


Board of Directors: Newport Bay Hospital (25 years), Commercial Banks (7 years), Technology Companies (4 years)


