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// objective

In June 2007, CircleLending, a company that managed private loans between family and friends, undertook a
project to redesign its website. The objectives of the project were basic and simple: drive new prospects to
CircleLending.com and create a better user experience for them once they were there.

That changed a few weeks later, when CircleLending was suddenly acquired by Sir Richard Branson and his Virgin
Group. The site relaunch was immediately transformed into an enormous Virgin Money brand launch, complete
with an entire site build, online and offline creative, a public relations extravaganza, launch events for VIPs and
the general public, a sweepstakes and appearances by Sir Richard, himself.

I was brought in by the Founder/CEO and Virgin, and Mullen was hired. Their site redesign team instantly
expanded to include the public relations, account service, interactive and creative needs of the
CircleLending/Virgin client. But the biggest challenge: we had only 14 weeks to pull everything off!

// success metrics

With an established user base, the goal of the CircleLending website redesign was to enhance the CircleLending
user experience to drive conversions of visitors to customers.

Under the auspices of the Virgin Money brand and company launch, those goals changed. With a new brand and
new corporate identity, our established objective was to maintain site traffic and sales through the new brand
launch. This was to be accomplished through the site design itself, as well as our collective advertising, public
relations and event activities.



// limitations and obstacles
Working with Virgin, there are no limitations, only opportunities. Everything is on the table.
With a caveat.

Every element, down to the cocktail stirrers at the launch event, must support the Virgin brand.
No detail is too small. No stone is ever left unturned. No opportunity is ever missed.

In the case of Virgin Money, time was our only potential limiting factor. We were given just over
three months to go from concept to full execution to launch—not just a new brand, but to
transform an entire company into a new entity with a new culture.

On the surface, our work encompassed a new website, digital creative, planning and
implementation of two events — working with Jack Morton Worldwide, all event-related items,
a sweepstakes and all the media relations planning, development and outreach leading up to
and following the company launch.

But on a much deeper level, we were defining what Virgin Money was. We were helping
CircleLending employees not only understand, but embrace a new corporate culture that was
decidedly different. At the same time, we were reassuring established CircleLending customers
that the service they had come to know and trust would continue to serve their needs, while
expanding and growing with the infusion of Virgin Money resources.

// the solution

Our entire campaign was built around the idea that Virgin Money is a financial revolution that
is “changing the face of money.” Lending between family and friends has been going on for
generations. It’s pretty much a no-brainer because the financial benefits are obvious.
Unfortunately, on such loans, defaults and emotional stress are the norm.

Enter Virgin Money that provides easy loan documentation and servicing, promissory notes,
title checks and tax reporting. Virgin saw a real opportunity to put consumers in control of their
dreams by helping to manage loans between family and friends. They offered greater control,
flexibility and much better rates. As we said, they were “changing the face of money.”
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On the eve of the launch, Virgin Money held a quiet celebration in downtown Boston with friends
and family in a typical Virgin manner. There was a drum corps. A red carpet. Photographers. Drag
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queens in colonial garb. A huge party. Live music. Drinking and dancing until all hours. After all, we Virpin Strting ULS. Landier Abmad ot Fomily o Fronds

had a big day ahead of us and needed our rest.

The launch itself? In Copley Square. A motorbike motorcade through town. Cannons. (Yes,
cannons.) Models. A sweepstakes. A huge digital billboard. A speech by Richard Branson. Morning
talk shows. A trip on Sir Richard’s private jet to New York for more media interviews. Coast-to-coast
media coverage. Print ads. Radio ads. Online ads. And we did that redesign of their website, too.

You know, just your ordinary Monday morning in Boston.

Following all of this, Mullen and Virgin Money launched new products, produced new flights of
radio, continually tweaked the website based on incoming metrics, written newsletters, created
new campaigns for new products like student loans, conducted usability research and came up
with creative ways to move the Virgin Money brand forward.

// results

The event and subsequent media relations blitz with Richard Branson resulted in major public
relations visibility. All told, our launch PR efforts generated more than 630 million media
impressions, including coverage in Fortune’s Small Business, Reuters, The Los Angeles Times, The
New York Times, The Wall Street Journal and USA Today, as well live appearances and coverage on
the Today Show, CNBC’s Closing Bell and Fox Business Network’s America’s Nightly Scoreboard.
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From a Web and business perspective we not only maintained site traffic and sales through the » A0 w211 & DG
launch of Virgin Money, we grew it. During the six-month launch period, site traffic sustained 50%

growth. Lead volume grew 300%, and sales were up 40%. In short, it was a success.




5. Please provide four writing samples — press release, advertisement, collateral piece and web copy.

Press Release

WCaroney.

VIRGIN MONEY LAUNCHES IN THE U.S. TO GIVE BORROWERS
AND LENDERS A BETTER DEAL AND BETTER EXPERIENCE

Peaple have rightz when it comes to money — loans that i their needs, abilify fo help loved
ones and good deals — according fo the Vingin Money Bill of Rights

Boston — October 15, 2007 — Virgin Money USA, the financial services company that will
challenge the way consumers think about and manage their finances, storms the United States
personal finance scene today.

Virgin Money manages loans and maorigages between relafives and friends, offering consumers
a8 unique product line that delivers a cusiomer expenience that most banks and lending
companies cannot match. With interest rates that are typically two-fo-three percentage points
lower than what a bank changes, coupled with flexible repayment schedules, Virgin Money is a
financial services company that allows consumers to take major steps toward achieving their
personal dreams, with help from friends and family.

Virgin Maonay USA President and CEO Asheash Advani and Sir Richard Branson, founder
and chairman of the firgin Group, will be on hand to kick off the spirited fesiiviies in Boston's
Copley Square today at noon, with a Virgin-worthy event that is expected to reel in crowds to
experience the financial freedom Vingin Money will deliver fo ULS. consumers.

“We are literally changing the face of money by empowering peaple to realize their hopes and
dreams, all while keeping money within the family,” said Branson. "Consumers deserve to have
rights when it comes o their money—the right to choose loans that fit their needs, the right to
use money fo help loved ones, and the right to a brilliant deal.”

“Our goal is simple—io provide a service that allows for more cheices, a surer fit and uiimately,
a better deal,” said Advani.

To date, consumers are presented with standardized financial products. To combat this, Virgin
Meoney will act as a competifive altemative, with products and senvices that meet consumers’
needs, offering:

= Flexibility 1o ensure the right fit in every case,
= Affordability fo help borrowers access capital. and
= Specialized loan management to protect money and relationships.
Virgin Money gives consumers the tools and resources: fo confidently have open dialogue with

family and friends about money. The product line currently includes a suite of financial offerings
to help customers determine the best avail pticns for their individual situations:

» Handshake Plus: a simple and smart way to manage loans with familty and friends for a
car, tuition payment, credit card debt, wedding, or virtually anything else; the bormower
and lender mutually decide on interest rates and repayment schedules.

= Business Builder: for coordinafing business loans between friends, family, and business
associates for start-ups that typically would have a difficult ime getiing bank financing.

= Family Mortgage: a private loan between friends and family secured by real estate and
used toward the purchase of a homa, allowing borrowers to deduct interest paymants
just as if they had bomowed from a bank.

= Refirement Morigage: for house-rich, cash-poor homeowners to get money without
losing the family home to the bank; similar to a reverse morigage, but without the costs
and restriclions.

“Virgin Money allows us to reach higher and farther than ever before for our clients, bringing
money and people choser together,” said Advani. “The Vingin brand symbolizes freedom, the best
in customer service and value for money, a philosopkhy fhat matches the dreams of our clients.”

About Virgin Money USA

Virgin Money UISA is a financial services company committed fo offering consumers afternatives
to traditional and costiier forms of credit. The company provides a safe and easy way for people
to miake loans between relafives and friends — thersby helping people to arrange affordable loans
without hurfing their relafionships, to enjoy fhe benefits of flexible loans that fit their needs and to
keep money where it belongs — in the family. With inferest rates that are fypically lower than what
a bank charges, coupled with flexible repayment schedules, Vingin Money allows consumers to
take major steps foward achieving their personal dreams, with help from friends and family. Visit
us at HYPERLINE wivs virginmoneyus. Com wiamw vinginmoneyus. com.

About Virgin USA

Virgin LISA, a leading branded venture capital organizafion, is one of the world's most recognized
and respected brands. Vingin USA oversees and is responsible for the expansion of the Virgin
brand in Morth America, blasting into markets where the customer is underserved, offering

wvalue for money, good quality, innovation, exceptional customer service, fun and a sense of
competifive challenge. Existing businesses include Virgin Atlanfic Airways, the award-winning
transaflantic aifine: Virgin Mobile: LISA, the leading wireless youth network; Virgin Megastores,
the groundbreaking music stores; and Vingin America, the new domesic airine. Building upon
the success of these businesses, Vingin USA continues to look for opportunities in Morth America
where it can offer something better, fresher and maore valuable to consumers.
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