

Consulting Resume

                                    Daniel Peters                                     Phone: 203-939-5880      
       dan@parttimecto.us                                            https://www.linkedin.com/in/danielpetersnyc

Information Technology Expert with 15+ years in a CTO or equivalent role for small – midsized companies.   Seeking a fractional, consulting, or project-role fully remote or in the State of Connecticut and surrounding counties.

Manufacturing:

For a mid-sized chemical manufacturer:  Managed the IT needs of a carve out from its parent company Managed the purchase of new computing equipment, new enterprise systems and a migration of all relevant data from the parent company to the newly independent company’s Amazon Web Services Environment. 

For a mid-sized electrical system controls manufacturer: Led the organization through two complete IT infrastructure upgrades over the course of 8 years, including a fully hardware and software refresh and a move to Office 365.

Non-profit:

For a large children’s services provider:  Led the organization’s IT strategy including advising on budgeting priorities and setting the IT strategic roadmap over the course of 4 years.

For a large home healthcare agency: Managed a major IT modernization and cloud migration strategy over a 3 year period.

Professional Services:

For a mid-sized Accounting firm: Managed all strategic IT matters including a full migration to the cloud and cybersecurity.

For a software developer: Managed a 2 year cybersecurity overhaul and modernization initiative.

Ideal Use Case -  Provide IT Management on-site for as little as one half day per month or as much as 2 days per week to manage 

· Technology providers (MSP) in an on-going basis.
· M&A/carve-out scenarios
· Facility moves or additions
· Proposal reviews for major projects
· SOC2/ISO27001/PCI-DSS compliance support
· Audit/Insurance questionnaire reviews
· Technology strategy and cloud migration reviews
· Enterprise wireless network implementations
· Cybersecurity review and incident response
· Budget review and prioritization

Credentials:

ISC2:  Certified Information Systems Security Professional (CISSP-ISSMP)
PMI:  Project Management Professional (PMP/PfMP) 
The Open Group:  TOGAF 9 Certified
Traction EOS expert
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