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Chief Technology Officer 
Executive leader, people leader, thought leader, strategist, influencer, and partner 
Innovative executive with extensive experience solving complex business, technology and human capital challenges and creating customer service-centric teams to drive bottom-line results. History of launching integrated technical and business solutions for Fortune 100 / 500 highly regulated, compliance and quality driven corporations. Record of success reinvigorating organizations to enhance overall profitability, efficiencies, and processes. Motivating leader and mentor who excels at guiding others to achieve professional and personal growth. 
Career Highlights

· Integrated 60 disparate technology organizations to form one holistic global organization of 2700 employees and contractors leading to greater scale, standardization, and a unified strategy for over 200 product offerings.  This organization served the Tax&Accounting division of Thomson Reuters which grew 8% organically during this period.
· Drove positive earnings for Aumentum Technologies for the first time in eight years by eliminating 28M OPEX, improving implementation processes, improving software development efficiency resulting in a 73 pt improvement in EBITA over a two- year period.  (-60% to 13%). 
· Led Aumentum Technologies divestiture transition from Thomson Reuters to Harris involving all due-diligence activities and 260 employee transitions.
· Stopped four years of double-digit revenue decline for Ingenious Med (Harris Novum) through focused customer-centric initiatives, product quality, and improved support.
Core Competencies 

Business Management (Technology Development/Sales/Professional Services/Support)  Business Acquisitions  Product & Business Strategy  SaaS  IaaS  PaaS  Technology Leadership  Software Development & SDLC  CI/CD  Platform Rationalization Scalability and Performance  Software Security  Public Cloud Migrations  API & Services  Strategic Workforce Planning  3rd-Party Partnerships  Site Reliability Engineering  i18n Data Center Rationalization  Global Teams  Enterprise Budgeting, OPEX & Capital Management  Business & Technology Strategy  Organizational Transformation, Diversity & Inclusion

Professional Experience 

Harris Computer, Remote                                                                                                          Nov 2019 to Jul 2023
Harris provides mission critical software solutions for the Public Sector, Healthcare, utilities and Private Sector verticals throughout North America, Europe, Asia and Australia.
Executive Vice President and CEO, Harris Novum, Harris Computer, Aug 2022 to Present
Harris Novum, a division of Harris Computer manages a portfolio of 8 Healthcare RCM products, most notably Ingenious Med, a best-in-class charge capture product for physicians and hospitalists, serving over 200 hospitals and healthcare groups in the U.S. and Canada.
· Led product, sales, and marketing strategies for all product lines, bringing Ingenious Med to the prominence it once enjoyed a decade ago.
· Oversaw the migration of Ingenious Med from Rackspace to Expedient IaaS decreasing projected OPEX by 2M over a 5-year period.

Executive Vice President and CEO, Aumentum Technologies, Harris Computer, Nov 2019 to Jul 2022

Aumentum Technologies (formerly Thomson Reuters Aumentum) manages a portfolio of 14 software products to simplify the property tax management life cycle for governments around the world and was acquired by Harris Computer in 2019.
Oversaw all business functions including Technology Development, IT Managed Services, Professional Services, Sales & Marketing, and Customer Support after the business was acquired by Harris Computer.  
· Drove positive earnings for Aumentum Technologies for the first time in eight years by eliminating 28M OPEX, improving implementation processes, improving software development efficiency resulting in a 73 pt improvement in EBITA over a two- year period.  (-60% to 13%). 
· Reduced expenses by 35% while maintaining all project commitments and maintaining EBITA growth.
· Drove agile transformation across R&D, Product, and PS teams involving 170 employees including 80 offshore engineers.

· Led Aumentum Technologies divestiture transition from Thomson Reuters to Harris involving all due-diligence activities and 260 employee transitions.
Thomson Reuters, Dallas, TX                                                                                                                                               2006 to Nov 2019

Thomson Reuters Corp (Thomson Reuters) is a provider of news and information services. It provides research and workflow products with focus on intuitive tax offerings and automating tax workflow.
Vice President & CTO, Government Division, Jan 2016 to Nov 2019

Special assignment by Thomson Reuters to transform the troubled underperforming Government division.  
· Brought 10-year 200+M customer contract to go-live status and therefore de-risking potential litigation scenario for Thomson Reuters.
· Technology transformation included system re-architecture & modernization, migrate on-prem to SaaS, transition to public cloud & PaaS, automation & CI/CD, API, scalability, security, and pivot to agile that culminated in the go-live of a $20+M project in Q4, 2018.

Chief Technology Officer, Tax & Accounting, Jan 2016 to Nov 2016

Drove technology transformation through the formation of the Enterprise Technology & Operations organization and led the effort to implement the transformation for the Tax & Accounting technology organization, consisting of 2100+ employees and 600 3rd-party contractors.  
· Integrated 60 disparate technology organizations to form one holistic global organization of 2700 employees and contractors leading to greater scale, standardization, and a unified strategy for over 200 product offerings.  This organization served the Tax&Accounting division of Thomson Reuters which grew 8% organically during this period.
· Transformation initiatives include:  Move to agile, move to web-services, move to public cloud, refactor on-premise to SaaS, data-center moves, offshoring, use of 3rd-party workforce, strategic location management, 
VP Technology, Workflow Tools & Tax Platforms, Tax & Accounting, 2013 to 2015

Managed the development, deployment, and support of the Corporate Tax Platform assets: ONESOURCE Workflow Manager, ONESOURCE Entity Manager, ONESOURCE Calendar, and GoFileRoom with a global organization of 120 employees and contractors.  All assets provided SaaS process and workflow solutions for corporate tax departments and large accounting firms (EY, Deloitte, PWC, KPMG, RSM, BDO, etc).  
· Efforts included browser compatibility, mobile, i18n and l10n, APIs and web services, high availability, CI/CD, and testing automation. 
· Winner, Thomson Reuters Award of Excellence, for consolidating end-user management across all ONESOURCE applications. 
Sr. Director Technology, Office of the CTO, Tax & Accounting, 2012 to 2013
Special liaison and program manager for the CTO of Tax & Accounting.

· Led data center rationalization efforts for Tax & Accounting resulting in 15 data center migration projects and consolidating from 12 data centers to 4.  
· Provided architectural and technology strategy for a portfolio totaling $900M and leading various platform initiatives including ONESOURCE (for corporate markets) and ONVIO (for accounting markets) and driving significant growth for both platforms.  


Sr. Director Technology, ONESOURCE Property Tax,  2006 to 2012
Managed the technology organization that resulted from the merger of two newly acquired businesses: ePropertyTax and Deloitte Property Tax Services.  Headed product development and technology support for SaaS property tax platforms. 
· Drove the acquisition and integration of ePropertyTax technologies into the Thomson Reuters corporation.

· Contributor to the merger of ePropertyTax and Deloitte Property Tax services, resulting in a combined business of 65M revenues and merged technology organization of 45 employees.

· Contributed to the combined business growth from $65M to $100M within 4 years resulting in CAGR of 11%.
· Winner, Thomson Reuters mobile app contest.
eProperty Tax Inc., Scottsdale, AZ                                                                                                                                            1996 to 2006
Lead Engineer, Vice President, Technology

ePropertyTax was the first company to provide SaaS property tax solutions to corporate tax departments, property tax service providers, and property tax consultants.  ePropertytax grew to 12M revenue at the time it was acquired by Thomson Reuters in 2003.

· As a founding member, led the technology architecture and development of the first SaaS property tax solution resulting in market dominance within five years of startup and 12M in revenue within ten years.
· Awarded a patent in multi-state property tax rules engine in 2006. 
· Instrumental in ePropertyTax winning the Forbes Best-of-the-Web award in SaaS Tax and Finance category, 2001.

Education | Training 
Excelsior University 

Bachelor of Science - Education
Thomson Reuters Next-Generation Technology Leadership Program – 2016-2017 This invitation-only technology leadership program is available to the top 70 technology leaders in Thomson Reuters. 

Thomson Reuters Business Leadership Program – 2015-2016 This invitation-only business training program is available to the top leaders and includes training in executive business leadership and management.

 Thomson Reuters Advanced Leadership Program – 2008 This select course is available to top leaders and includes training in executive corporate leadership.
