Elevating Organizations BORENGASSE

Empowering People PARTNER

FRACTIONAL & INTERIM CXO

Chief Operating Officer Chief Strategy Officer
Aligning business processes with Developing strategic plans that
Leadership On Demand strategic objectives, implementing capture growth opportunities and
[: u I] best practices to drive performance ES l] guide the company's long-term vision

Offering strategic leadership with rapid
impact, Founder Stephen Borengasser
provides fractional and interim CxO

services that drive operational Chief Innovation Officer Chief Growth Officer
excellence and strategic growth,

and sustainability. for sustainable success.

. e . Building systems to guide the Building organizational capability to
tailored to your organlzat.lc.)n s unique BI n n development of new products, drive business growth through go-to-
challenges and opportunities. services, and business models to [: G u market strategy, market expansion,

disrupt industries and generate value. and pricing optimization.
CONSULTING

Strategic Programs Operational Excellence

Leading programs for organizations Advising on and implementing
Bespoke Strategies to pivot their business model, enter initiatives to improve operational

. . . new markets, or enhance their efficiency, optimize processes, and

Leveraging a people-first philosophy .. ..

competitive position. reduce cost.

and extensive cross-functional

expertise from our network, our
consulting services deliver tailored Growth & Innovation Global Expansion
programs that foster innovation, team

‘ N » Helping companies cultivate a culture Helping companies identify new
em_p_owerment, and_operatlonal O of growth, develop new products or  _A_LA. market opportunities, navigate cross-
efficiency for enduring success. » =I' « services, and capture new market AUA. cultural challenges, and implement

- opportunities. strategies for international growth.
BOARD DIRECTORSHIP .
Corporate Strategy Risk Management
) Ensuring strategic alignment with Identifying and mitigating risks to
Strategic Guidance market opportunities for sustainable enhance operational and financial
With ith of alobal insiaht and growth and long term competitive resilience in the face of changing
! _a,W?a . ot globalinsight and a advantage. market conditions.
multidisciplinary approach, Founder
Stephen Borengasser offers a unique
approach to strategic governance and Governance & Compliance Leadership & Culture
oversight that ensures long-term Upholding ethics and compliance and Fostering a culture of innovation,
growth and sustainable success across G} maintaining integrity and stakeholder inclusivity, and effective decision-
international markets. =< trust at every level of the q making to elevate every part of the
organization. organization.
OUR ADVANTAGE
Rapid Impact People-First
We sift through the noise to deliver We prioritize individual and team
Stephen Borengasser o)
Founder & Principal swift, transformative results that empowerment to build environments
- immediately elevate business where innovation thrives and people
With over 20 years of global leadership operations and strategic initiatives. are motivated to excel.
experience, Stephen helps
organizations thrive with a peofple-first Multidisciplinary Global Insight
roach. His experti ns from . - .
Taii::ii sefv?c:)seth:frse’::lﬁsneo We blend expertise across We harness extensive international
industrieg to enhancing team dvnamics operations, strategy, innovation, and experience to provide nuanced,
and operations for Iogal cor oyrations growth to offer comprehensive, culturally-aware strategies that drive
P 9 p ’ cross-functional leadership solutions. global success.
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