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Summary 
 OpƟmize financial, people and technology innovaƟon and  

performance across diverse industries. 

 Partner with c‐suite as part of execuƟve leadership team to 
create $6+ billion business unit AOP, business strategy, product 
soluƟons and execuƟon plans. 

 Own global EPMO, operaƟons and porƞolio P&L exceeding 
$1.5+ billion. 

 Lead mulƟmillion‐dollar transformaƟons, M&A integraƟons 
and corporate turnarounds of $2+ billion. 

 Build dynamic talent pipeline as recognized servant leader 
commiƩed to business excellence.  

Selected Accomplishments 
 Created global PMO organizaƟon to drive $80 million business 

transformaƟon with over 5,000 employees across 250 major 
iniƟaƟves in Australia, UK, Spain and US. 

 Created and influenced culture shiŌ from status reporƟng to 
performance measures and KPIs. 

 InsƟtuted first‐Ɵme operaƟonal excellence capabiliƟes to  
ensure synergy capture and sustainment. 

 Provide criƟcal triage for mulƟple acƟve global integraƟon  
programs to capture deal synergies.  

 Lead financial performance planning/management program 
and porƞolio management of US business porƞolio worth over 
$800 million P&L across 1,500 programs and iniƟaƟves. 

 Lead high‐risk turnarounds requiring $3+ million capital spend. 

 Managed turnarounds and performance improvement  
including P&L risk miƟgaƟon for clients worth $100M to $1+B. 

 Directed mulƟple M&A capture, integraƟon and corporate 
turnaround projects valued at $500+ million assuring revenues 
exceeding $250 million. 

 As part of execuƟve leadership team, owned $1.5 billion IT 
PMO and Business Capture Management funcƟon supporƟng a 
$6+ billion business unit. 

 Led porƞolio management of enterprise‐wide iniƟaƟves,  
producing $20 million cash, $3.4 million operaƟng profit,  
$10 million cost reducƟons and $500,000 risk reducƟons. 

 Managed $10+ million P&L porƞolio of domesƟc and interna‐
Ɵonal accounts with 10% to 15% profit margin in a highly com‐
peƟƟve, fast‐paced injecƟon molding manufacturing industry. 

 Sponsored and managed a two‐year business unit engineering 
rotaƟon program, leading high‐potenƟal junior employees 
through technical and non‐technical rotaƟons.  

 

Key QualificaƟons 
 P&L ownership, Lean porƞolio management 

 Global operaƟonal excellence, transformaƟon 

 Financial planning and forecasƟng (EVMS) 

 Mergers, acquisiƟons and integraƟons 

 Corporate restructure/infrastructure alignment 

 Strategy planning and execuƟon  

 Program/porƞolio management (PMO) 

 Customer experience 

 Vendor/supplier relaƟons 

 Lean Six Sigma BB, TS clearance  

Career Progression 
 Wex, Inc., 2021‐2023 

VP, Global M&A Business IntegraƟon 

 Genesis Care, 2021 

 SVP, Global Head of Corporate Programs  
(EPMO Contract) 

 MetLife, 2018‐2020 

AVP, Program and Porƞolio Management,  
US Business ‐ Global Technology 

 HCSC/BCBS, 2017 

Division Vice President, Program and  
Performance Management 

 Raytheon, 2005 ‐ 2017 

 Senior Manager, PMO and Client  
Engagement, IDS ‐ Global Technology 

 Senior Manager, Enterprise Business  
Consultant 

Program Manager, Space and Airborne  
Systems 

EducaƟon 
 EMBA, Cox School of Business, Southern  

Methodist University, Dallas, TX  

 BS, Electrical Engineering, McNeese State  
University, Lake Charles, LA 

Achievements and Board Service 
 Member, Associate Board of Directors, Cox 

School of Business, SMU, 2020 ‐ Present  

 Global Mentoring Excellence Award,  
Raytheon, 2012 
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