Bruce Weiss Sales and Consulting Experience/Expertise: Career History & Engagement Highlights 

  My history of software and computing infrastructure-based B2B solution sales/PMO and delivery engagements are wide-ranging, combined elements of SaaS, OT, CRM, ITO, ICT, and BPS/BPO initiatives inclusive of the design/development, strategy, marketing, direct and channel-based GTM. 
 My early career was specifically focused on the operational and sales/marketing aspects of telecom and network engineering. Since 2005, my previous CMT/TMT experience has been expanded through ideation and delivery of digital transformation initiatives inclusive of eCommerce, CEM, ICT, analytics, data/information management, SW automation development, and deployments at enterprise-scale (Global 2000 / Fortune 500). Since 2008, these offerings have been more focused on digital marketing and AdTech, DX/CX digital transformation, back-office operational transformation, and digital operational technologies (based on analytics, supply chain, and data management solutions). Additional work in OT and related digital manufacturing, RPA, asset management, and workflow/process optimization followed. 
 Also, my expertise/experience includes BI, CMS/WCM, interactive digital media, mobile solutions, and enterprise information and data management software (MDM, PIM, CIM, and CDI) technologies. Many of the professional services engagements I’ve sold were initially strategy and assessment-based inclusive of customer technology selection, deployment, and run best practices, ensuring program comprehensiveness.
 Since 2013, when I led IBM’s GTM for Watson, it expanded to GTM strategy, execution, and delivery specific to AI/ML and cognitive technology initiatives, projects and use cases. This experience includes elements of data curation/governance/monetization, customer marketing analytics, and CCaaS-based contact center interaction technologies (digital chat, messaging, Virtual Agent, NLP-based IVR, and related conversational AI solutions). My concentration and focus have been primarily oriented towards working with sales, delivery, marketing, product engineering & management developing software-based strategic initiatives and product solutions, combining elements of human capital/professional services with SaaS-based automation solutions. These SaaS solutions and projects were usually offered in combination with a managed services wrapper or developed as a joint “asset” of some form (with technology or service-related partners).
  From a consultancy and sales leadership perspective, I have led consultancy teams as large as 45 practitioners, and from a sales leadership perspective, global teams as large as 12 reps. Most of my technical sales experience is with the communications, media and high technology sectors, inclusive of telecom/data networking, content delivery networks, search, and automated CRM, as well as digital marketing and advertising solutions. I’ve worked extensively on a partnership basis with hyperscalers/cloud market leaders (IBM, GCP, AWS, MS Azure) across most verticals, but more often BFSI and Retail/CPG. 
 In January of 2019, after leaving CCaaS and digital marketing solutions provider [24]7.ai, I branched out my own with the formation of boutique consultancy Conversense Consulting LLC. Since then, I’ve consulted to leading data, AI, customer experience and digital SaaS iSVs and consultancy market leaders such as HCL, Zendesk, Avaamo, Uniphore, NICE, EXL Servcies and LivePerson, In 2022, I took a full time role with legacy CAI provider “Interactions” (Boston-based), but was it a short-lived engagement due to Interactions’ financial downturn. I currently freelance via my consulting company as Founder/Principal of Conversense Consulting LLC.
     Cross-Industry Customer/Client & Partner Experience:
	Kaiser Permanente 
	Juniper Networks

	Wells Fargo 
	Cisco

	AutoTrader.com
	Direct TV

	Hilton
	AT&T

	Atena
	Pfizer

	MetLife
	Unilever 

	Charter Communications
	Farmers Insurance

	Orange 
	Comcast

	Acuity 
	American Express

	T-Mobile
	British Telecom

	Cable and Wireless Caribbean / LIME
	Bank of America

	COX Communications
	Chevron

	Royal Bank of Canada
	AllState


Digital Solution Design, Delivery & GTM Highlights: Managed Services Solution Development

SAAS/Cloud-based offerings & associated consulting and implementation services — strategy, design, development, deployment, and optimization. These include program/service strategy and definition, tool, and application evaluation and selection, program development (implementation), training, performance analytics, governance, software monitoring & "run" advisement, as well as organizational change (people and processes). 

1) IBM: Co-development of Capgemini Digital Experience Optimization (DXO) software offering in combination with Tealeaf product for web commerce site managed services GTM with Desigual, John Lewis, and Marks & Spenser

2) IBM: B2B Cloud Offering. WCM & Commerce Engine Solution (Sterling) with Wipro for VF Corp for clothing supply chain w/ Microsoft Azure Cloud 

3) [24]7.ai – KPMG Contact Center Services Wrapper for design, build & run/advisory (Capital Group as an anchor client) – Partnership with AWS Connect

4) [24]7.ai – Recently worked with the RPA vendors Blue Prism and Automation Anywhere on implementation accelerators to enhance customer experience interaction automation 

BFSI & Financial Software and Services Sales - Highlights:

1) Capital Group with KPMG Customer Advisory (partnership based) – 36-month engagement for design/build/run in a combination of [24]7.ai SaaS contact center interaction platform with KPMG CXM-based services. Conversion/transformation of high percentage of voice customer service interactions to an omnichannel digital channel model, leading with proactive digital chat. $10 million SaaS and professional services contract ([24]7.ai) and AWS. ([24]7.ai.)

2)
 Aetna – $10 million/5-year BI BPO Agreement with Business Objects software and related customer CRM applications development (Accenture)

3)
 JP Morgan Mortgage – $22 million/4-year offshore outsourcing agreement for mortgage division BPO, professional staffing services, security audits in Server 2003 Migrations (Accenture)
4) Capital Group with KPMG Customer Advisory (partnership based) – 36-month engagement for design/build/run in combination of [24]7.ai SaaS contact center interaction platform with KPMG CXM based services. Conversion/transformation of majority of voice customer service interactions to omnichannel digital channel model, leading with proactive digital chat. $10 million SaaS and professional services contract ([24]7.ai) and AWS

5) Royal Bank of Canada - $15 million sale of EDW run environment with Teradata EDW and related software, including professional services including Hyperion software for Basil II application. Nearshore and on-site. (Accenture)

6) SafeCo Insurance – $10 million/5-year BI BPO Agreement with Business Objects software and related customer CRM applications development (Accenture)

 7) JP Morgan Mortgage – $22 million/4-year offshore outsourcing agreement for mortgage division BPO, professional staffing services, data & analytics program desig/build/run, security audits in Server 2003 Migrations (Accenture)

High Technology/Telco & Media Software and Services Sales - Highlights:
1) Sprint – Design/Build & Deploy FOAK Analytics as a utility model with the conceptualization and sale of an “Advanced Analytics Platform” to provide IT control over duplicate LOB analytics spend and conflicting technology deployment. Combination of IBM Power, IBM Software Group inclusive of Cognos, Streams, Big Insights, and SPSS SaaS offerings - $20 million dollar 36-month engagement (IBM GBS, IBM SoftLayer Cloud & SW Group)

2) AT&T – Design/Build with configure and train of Watson Answers Semantic Q&A Solution to AT&T Consumer Call Center Division. 1-year design/build engagement resulting in a $3-million-dollar professional services contract (IBM Watson).

3) Juniper Networks - $10 million dollar/36 months design/engineering outsourcing engagement for BX Series Routers (Wipro) and Network Address Translation products. (Wipro)

4) Sony Pictures Entertainment - $14 million-dollar outsourcing deal for MDM, Data cleansing BPO and EDW/BI Solution over a 36-month period (Accenture)

5)  Juniper Networks - $8 million dollar / 2-year Junos Core software testing outsourcing arrangement to provide Maintenance and Service Release efficiencies. (Wipro)
6) Level 3/Global Crossing (US/UK) - $30 million dollars Plus/3yr.  BPO sales for design, build and run of data management Integrity and data cleansing for Carrier Facilities Assignment (CFA), preventing delays in the provisioning cycle and providing improved customer experience. (Wipro)

7) Comcast /Atlanta Public Schools - $12 million dollar sale of outsourcing all data communications networking services inclusive of Frame Relay Connectivity Infrastructure Services.  Arrangement/negotiation to obtain right-of-way permission for Comcast’s Atlanta’s MSO Broadband Infrastructure build-out on 120 City of Atlanta Schools’ properties. The arrangement enabled Comcast to successfully complete Atlanta network build-out by placing Fiber-Coax Hybrid Hubs on each of the properties. (US West/Quest)

8) AT&T Broadband - $10 million dollar 3-year outsourcing engagement inclusive of NOCC Design, build & run.  Integration of SUN Hardware and CSG software applications for Call Center/Customer Services Center, MIS Infrastructure redesign, SUN Servers Sale for back-office applications. (US West/Quest)

9) Dish TV - $3 million dollar sale of customer service center automation with Apple Business Chat Messaging Platform for consumer omnichannel redesign. ([24]7.ai, KPMG and GCP)

 10) MGM - $6 million dollar / 2-year engagement around EDW and Portal and Collaboration design.   (Accenture)

11) MCI World Headquarters / MCI “ArenaNET” now called “Verizon Center”: Professional Services/Managed Services: $20 Million / 5 Year Design and Project Management of 5 HQ Sites with design and implementation of advanced IT infrastructure, Securefast Routing and Provisioning software, NMS software for MCI HQ Network, LAN infrastructure / NMS for MCI ArenaNET via managed/outsourced Information Management Services. (Cabletron Systems)

 12) MCI’s Cary NOCC / Managed Router Service & NMS Project: $20 million dollar NMS System Design and software application   development for provisioning and trouble ticketing of MCI customers’ Frame Relay networks with management of Cisco and Bay Router Series, offered as a managed service offering (Cabletron Systems)

 13) Urban Media: $30 million dollar ATM WAN infrastructure, IP –VPN Services and LAN infrastructure design for this Atlanta based CLEC and metro fiber provider (Cabletron Systems partnering with Nortel Networks)

 14) Georgia Power- $10 million dollar Wavelength Managed Services/Consulting - Dark Fiber applications connecting Atlanta Metro GP offices as well as for telemetry/connectivity for power stations (US West/Quest)

 15) Cox Communications - $12 million-dollar Optical Mux Infrastructure (Riverstone Product) and professional services design for Orange County/Phoenix Markets' Metro Ethernet Business Services Deployment. (Cabletron)

  16) Cable & Wireless (UK & Caribbean) - $40 million dollar / 4 yr. agreement for VOIP Preparation Consulting Services - design and management project of ATM WAN network in prep for VOIP Media Gateways, required ATM upgrade for Backbone Network across core Caribbean Network. (Cabletron partnering with Nortel Networks)

  17) Orange (FR) - $3 Million dollar design/build of IBM Watson Answers for mobile warranty application (IBM Watson Group)

  Retail/CPG Direct & Partner Software and Services Sales - Highlights:

1) Market America (eCommerce & Content Provider) – 60 Month $22 Million in sales of outsourcing of Web Front Office software and professional services to accommodate customer-facing Web Portal with Advertising, Recommendations Technologies, and Search. (Microsoft-FAST)

2) AutoTrader.com – Establishment of licensing and design of internal and external search requirements for both revenue enhancement (External Web Portal enhancement and design) and internal information discovery needs worth approximately $2 million. (Microsoft-FAST)

3) Desigual – 36-month $2 million dollar agreement for Capgemini’s DXO managed services offering as power by IBM Tealeaf software for a design/build and run of across numerous website properties. Enhance site(s) experience by detecting technical and usability issues to increase conversion issues, track unexpected customer behaviors, and determine page performance (IBM SWG and SoftLayer Cloud)

4) Best Buy and Best Buy.com - Sale of Teradata EDW infrastructure/software and associated EDW implementation/design services with an additional $12 million for application development employing Business Objects and Informatica Software BI and ETL software. External Web Portal enhancement and design, search implementation. (Partnership Deal with Accenture, Avanade and MS Azure)

5) PepsiCo – Sale/Engagement of Teradata EDW and Business Objects design implementation around end distributor CDI and PIM Project. $15 million in hardware, software, and professional services. (Accenture)


  6) Chicos FAS – Engagement around management consulting, retail operations analytics BOBJ S/W, systems integration associated with Business Objects design and implementation, and outsourcing of "data factory." Augmented by development specialists from Accenture Delivery Centers in Bangalore and Mumbai, developed and delivered ITO solutions to support Chico's aggressive growth plans. $13.2 million (Accenture)

7) Staples – Engagement around retooling and redesigning Staples use of Cognos Business Intelligence software. Engagement also included SAP-based CDI-Master Data Management Software and Product Information Management (offshore & onshore hybrid model) solution including change management and program management 14 million dollars (Accenture)

8) Hot Topic (Ecommerce Site and Retail Stores) - Sale of 1.5 million dollars managed services agreement for in-store and WI FI and Bluetooth Advertising & Loyalty Network (Intera)

9) Wet Seal (Ecommerce Site and Retail Stores) – Sale of $2 million managed service agreement for in-store WI FI and Bluetooth Advertising & Loyalty Network (Intera)
 10) Williams Sonoma – Sale of $1.5 million "pilot to production" with partner Wipro: AVIA Virtual Agent implementation for HR application, design/build for POC to be moved to production for consumer-facing portal for website sales automation and eventual CXM applications. ([24]7.ai.

 11) Marks and Spencer- $3 million dollar partnership deal as sold with/thru Capgemini DCX Division for 36- month managed services offering in combination with IBM Tealeaf Software (IBM SWG & SoftLayer Cloud)
 12) Marriott International - $4 million-dollar CCaaS deal for contact center optimization and technology update with partners KPMG and Google Cloud Platform ([24]7.ai)

Healthcare Software and Services Sales - Highlights:

1) Kaiser Permanente - $15 million sale of EDW run environment with Teradata EDW and related software, including professional services including Hyperion software for Basil II application. Nearshore and on-site. (Accenture)

2) CVS – Establishment of licensing and design of internal and external search requirements for both revenue enhancement (External Web Portal enhancement and design) and internal information discovery needs worth approximately $2 million. (Microsoft-FAST)

3) United Healthcare – 36-month $2 million dollar agreement for Capgemini’s DXO managed services offering as power by IBM Tealeaf software for a design/build and run of across numerous website properties. Enhance site(s) experience by detecting technical and usability issues to increase conversion issues, track unexpected customer behaviors, and determine page performance (IBM SWG and SoftLayer Cloud)

4) Cardinal Health - Sale of Teradata EDW infrastructure/software and associated EDW implementation/design services with an additional $12 million for application development employing Business Objects and Informatica Software BI and ETL software. External Web Portal enhancement and design, search implementation. (Partnership Deal with Accenture, Avanade, and MS Azure)

5) Northside Hospital (Atlanta) – Sale/Engagement of Teradata EDW and Business Objects design implementation around end distributor CDI and PIM Project. $15 million in hardware, software, and professional services. (Accenture)

 6) Humana – Engagement around management consulting, retail operations analytics S/W, systems integration associated with Business Objects design and implementation, and outsourcing of "data factory." Augmented by development specialists from Accenture Delivery Centers in Bangalore and Mumbai, developed and delivered ITO solutions to support Chico's aggressive growth plans. $13.2 million (Accenture)

7) McKesson – Engagement around retooling and redesigning and use of Cognos Business Intelligence software. Engagement also included SAP-based CDI-Master Data Management Software and Product Information Management (offshore & onshore hybrid model) solution including change management and program management 14 million dollars (Accenture)

8) Davita – Sale of $1.5 million "pilot to production" with partner Wipro: AVIA Virtual Agent implementation for HR application, design/build for POC to be moved to production for consumer-facing portal for website sales automation and eventual CXM applications. ([24]7.ai.)

9) Egleston Children’s Hospital (Atlanta) - $3 million dollar partnership deal as sold with/thru Capgemini DCX Division for 36-month managed services offering with partner Capgemini in combination with IBM Tealeaf Software (IBM SWG & SoftLayer Cloud)

10) Johnson & Johnson- $4 million-dollar CCaaS deal for contact center optimization and technology update with partners KPMG and Google Cloud Platform ([24]7.ai)
Other Industries Direct and Partner Sales Highlights:

1) SouthEast Water (UK) - $5 million dollar software (IBM Maximo EAM S/W) and IBM Mobile Foundation services agreement with partner (Vetasi) for customer service improvement thru enhanced asset management, workforce automation and maintenance scheduling.

2) Hilton Hotels (UK)- $4 million SaaS deal with KPMG Customer Advisory (partnership based) for design/build/run of hotel concierge web portal/CXM inclusive of virtual agent, IVR and messaging solutions for site sales automation (up-sell/cross-sell) and servicing. ([24]7.ai)

3) Chevron - Data Governance and MDM/CDI (IBM DWL Websphere software and implementation) - This joint Accenture with Microsoft/Avanade outsourcing engagement was for Chevron’s “Level 0 Project”. Base Level Information Management, EIM, and SOA program including design, implementation, change management and overall project establishment and management on a global basis. Re-establishment of all of Chevron’s IT infrastructure and architecture software standards going forward. The project was a 60-month engagement sold (projected) at over $50 million. (Accenture)

4) Georgia Power- $5 million/ 5-year IT infrastructure contract to upgrade to connect multi-protocol applications for telemetry for power stations, Customer Service (CRM) and financial information applications software.  (AT&T/BellSouth)

5) Southwire Manufacturing – SUN Server PM Services and Maintenance Services, Design and professional services associated with information and IT infrastructure management program - $8 million (US West/Quest)

6) VW Volkswagen (Germany) – $1.5 million design, build & run and SaaS solution with partner Accenture of parts supply chain chatbot/virtual agent use case for North American distribution ordering system. ([24]7.ai)
7) Norfolk Southern Railroad - $10.4 million Business Continuity Services w/ SONET Technologies and Comdisco participation. This project involved disaster recovery services study to shift all computing services to secondary data center/HQ. (Quest)

