BLAKE THOMAS

Orlando, FL | 407.463.2045 | Blake@tigerwise.com | Linkedin.com/in/jblakethomas

President ǁ Executive Chairman ǁ Global Leadership ǁ Strategic Operator

Visionary executive and builder of high-growth consumer brands and service companies. Proven record of scaling organizations, leading operational transformations, and partnering with private equity to drive enterprise value. Recognized for combining creative problem-solving with operational rigor and building high-performing, accountable leadership teams. Deep experience across consumer products, e-commerce, supply chain, licensing, and service industries.
“He led our team to achieve all of our goals, even under challenging circumstances. Blake is an excellent communicator, with strong interpersonal skills that enable him to build strong relationships with his team and other departments. Blake’s problem-solving abilities and sound decision-making skills made him a valuable asset. He is highly skilled in project management for all operational or logistical projects. He has an amazing quality to always deliver solutions with to a high standard.” – direct report at CORKCICLE

KEY SKILLS

Leadership, Consulting, Strategic Planning, Global Team Development, Logistics, Warehouse Management, Operational Excellence, Business Process Improvement, Scaling, Negotiations, Budgeting, P&L, Management, Right-fit Hiring, Employee Engagement, Creative Problem Solving & Solutions, Change Management, Enterprise-wide Collaboration, Business intelligence, and Advanced IT Structure Management

 PROFESSIONAL EXPERIENCE 

Tigerwise, LLC | Orlando, FL | 2023 – Present
President & Founder 
Founder of a boutique consulting and venture development firm focused on helping mid-market businesses scale through operational improvements, financial clarity, and strategic growth planning.

· Provide customized strategy, marketing execution, operational direction, and advanced analytics to companies across consumer products, food & beverage, retail, real estate, manufacturing, and logistics.
· Mentor student founders and early-stage entrepreneurs through Clemson University’s Launchpad, advising across business models, funding strategies, and go-to-market execution. 
· Guide C-level leaders through restructuring, acquisition readiness, and brand turnarounds with a hands-on, data-driven approach.

Pickleball Bella | Orlando, FL | 2024 – Present
Owner & Executive Chairman
Acquired majority ownership of niche women’s athletic apparel brand and assumed strategic leadership as Executive Chairman. Focused on scaling operations, building brand value, and professionalizing internal functions while maintaining the creative spirit that drives customer loyalty.
· Executive Leadership: Installed a new executive team and formalized governance structure, creating alignment around growth objectives, brand positioning, and accountability across departments.
· Brand Expansion & Marketing Strategy: Elevated the company’s digital and wholesale presence through rebranding efforts, improved customer segmentation, and high-impact performance marketing campaigns.
· Product Strategy: Refined the merchandise planning process by aligning product development cycles with market trends and customer demand, increasing margin and SKU efficiency.
· Supply Chain Optimization: Strengthened sourcing partnerships and implemented proactive inventory and fulfillment strategies to enhance cost control, responsiveness, and delivery performance.
· Sales Enablement: Reinvigorated wholesale relationships and built the foundational infrastructure needed to scale into larger retail partnerships and digital marketplaces.
· Financial Oversight & Capital Planning: Restructured capitalization to support strategic investments, while introducing executive-level financial planning and performance tracking for smarter, faster decision-making.
· Enterprise Value Creation: Developed a multi-year roadmap to expand distribution, grow EBITDA, and increase strategic optionality—all while protecting the brand’s founder-driven identity and loyal customer base.

Panama Jack | Orlando, FL | 2023 – 2024
President
Led a brand revitalization effort across finance, licensing, marketing, and operations.
· Directed cross-functional teams spanning licensing, e-commerce, wholesale, retail, and manufacturing.
· Launched new products and categories, expanded market share, and restructured global operations to boost productivity and efficiency.
· Built scalable infrastructure including ERP, general ledger, and data reporting systems to support profitability and long-term brand health.
CORKCICLE | Orlando, FL | 2012 – 2025
Executive Chairman, Chief Operating Officer, Owner & Board of Directors (Retired)
Founding executive of globally recognized consumer lifestyle brand. Partnered with investors to scale the business, build out global infrastructure, and expand across channels.
· Played a central role in the successful sale of CORKCICLE to a strategic partner, guiding valuation, due diligence, and transition.
· Worked closely with private equity partner McCarthy Capital, serving as a trusted owner and board advisor. Brought a pragmatic, growth-oriented mindset to investor relations, long-range planning, and capital allocation.
· Scaled the business from early-stage concept to international brand with omnichannel distribution, leading operations across North America, Europe, Asia, and South America.
· Built and led a global team of 96 employees across functions including sales, operations, and customer service.
· Designed and implemented the Greenfield Customization Operation (12 machines, 18-person team), achieving 42% ROI.
· Navigated major supply chain disruptions during COVID, coordinating logistics to move 300+ containers and maintain fulfillment stability.
· Led international sourcing, implemented factory QC programs with 20+ overseas employees, and built BI tools to optimize sales targeting and inventory planning.
· Drove operational discipline while maintaining brand creativity—recognized by INC 500, Oprah’s Favorite Things, and featured in People and Elite Daily.
JBT, LLC | Orlando, FL | 1/2011 – 11/2016
President 

· Created firm and managed all aspects of business ownership, including sales and marketing, operations, financial, and administrative.
· Served as a strategic consultant, providing subject matter expertise pertaining to business plan, sales strategy, brand, and customer base growth and development.



Randall Mechanical | Apopka, FL | 12/2010 – 11/2011
Vice President

· Spearheaded business development: created and executed strategies resulting in double-digit revenue increases, expanded market share, and profitability. 
· Cultivated client relationships and built partnerships with leading vendors and manufacturers, promising and delivering client satisfaction for all projects. 
· Created and managed budgets, ensuring improved efficiencies and optimized productivity.

HD Supply | Orlando, FL | 10/1998 – 12/2010
General Manager, District Manager, District Operations Manager, Marketing Manager 
Started as Management Trainee, advanced to multiple sales roles - Electrical Key & National Accounts Sales Manager. General Manager of Florida – Plumbing. Recognized as the youngest branch manager in company history, and recipient of multiple annual “Mark of Excellence” awards.

· Managed staff - hiring, training, and managing a team of employees, including salespeople, managers, warehouse workers, and administrative staff.
· Oversaw sales and marketing: developed and executed a sales and marketing strategies to drive revenue and increase market share. 
· Created sales targets, developed advertising and promotional campaigns, and built relationships with key customers.
· Managed inventory and logistics; oversaw inventory levels resulting in the right product mix and availability. 
· Led logistics and shipping initiatives to ensure that products were delivered to customers promptly and cost-effectively.
· Ensured customer satisfaction; proactively handled customer complaints and efficiently resolved issues.
· Managed the budget, conducted forecasting and analysis while constantly exceeding sales goals – full P&L responsibility.

EDUCATION
Bachelor of Science, Parks, Recreation & Tourism Management 
Clemson University | Clemson, SC

COMMUNITY LEADERSHIP
Winter Park High School Foundation Board Member – President & Fundraising Committee
 Army National Guard Corporal – Part-time | 6 years
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