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Professional Profile

An exceptionally high performing senior executive and commercial strategist with extensive experience at CEO and Non-Executive Chairman level across established blue chip plc businesses and start-ups. Equipped with a highly versatile skill set honed during a career that features diverse cross-sector roles.  Excels at building, growing and selling successful businesses through a combination of entrepreneurial spirit, strategic analysis and leadership skills. Takes pride in personal ability to cut through complex issues to turn around underperformance and establish a new direction.  Career successes have been large scale with significant positive financial impact being achieved. Highly people and client centric coupled with a  solutions driven approach.



Key Skills

COMMERCIAL SKILLS: Proven track record of creating, developing, marketing and successfully selling several business ventures. Combines entrepreneurial flair with strategic focus. Brings a wealth of MBO/MBI experience. Excels as a business sale negotiator. Accustomed to working with banks and venture capital companies.

LEADERSHIP: A team builder and motivator. Extensive experience of the development of management teams to add capital value and business growth. Transforms high potential professionals into high performers. Skilfully engenders buy-in and commitment to transformational change. An astute negotiator and influencer.

ATTRIBUTES: High integrity, diligent, conscientious, reliable and dependable. Eager to exceed strategic expectations. Goal oriented with the verifiable ability to deliver excellent service and customer satisfaction to clients. Quick to adapt to new environments; quickly becoming a vital contributor to organisational goals. 

STRATEGY PLANNING & EXECUTION: A detailed planner who takes a results-driven, logical and methodical approach to achieving tasks, objectives and company KPI’s. Willing to challenge the status quo in the interests of enhancing commercial performance. An efficient time, project and team manager. 




Career History


CEO
Camm & Hooper (IMBIBA Investments)				                             November 2021 – June 2025

After a successful exit, and share sale in February 2019, and the Covid19 pandemic I was able to spend this period of time, reflecting on what my next challenge would be:
I was appointed by IMBIBA to turnaround the Camm and Hooper Venue and Events business post Covid Impact.
· Main Focus
· Developing and implementation of a detailed business recovery plan
· Managing a CVA process that was commenced prior to my appointment in orderv to protect the company
· Managing relationships between the company and its 350 individual shareholder base
· Recruiting a new senior leadership team
· Direct reports of Operations/Central support functions

Key accomplishments:
· Appointment of a top flight CFO 
· Recruiting and selecting a new snr leadership team capable of driving a recovery and growth plan
· Working with the CFO to create new performance reporting matrix and real time systems 
· Successfully renegotiated, bank, debt, HMRC debt, and trade creditors
· Implemented a successful portfolio restructuring, resulting in releasing over £2 million of working capital
· In the first 12 months, successfully negotiated and opened a new venue on the Southbank
· Completed a successful people, transition, and implemented a people focused team structure, resulting in higher retention rates in a labour crisis market
· Streamlined are overhead base in line with industry, revenue, metrics, improved both a cost of goods, sold and labour costs increasing operational EBITDA
· Managed the restruring and sale of the business From October 25 to March 25 sucessfully migrating the business to one of the UK’s largest event management companies, creating a new food division with growth potential of £40m by 2027



https://cammhooper.com



Board Advisor 				                                          		     March 2020 – July 2024
Ocean Basket Holdings

Ocean Basket is a South African-based restaurant chain operating in nine countries with over 250 restaurants, I was approached by the CEO Grace Harding, to help them develop the UK market opportunity, this further led to me advising mainboard and shareholders in South Africa on a change program to successfully move the business from being a family owned structure to creating a platform for eventual exit through venture capital.
https://oceanbasket.co.za
Key accomplishments:
· Working with the South African management team, developing a plan for the UK rollout
· Successfully acquiring two pilot sites in Bromley Kent, and Kingston upon Thames 
· Assisting the design and build team based in South Africa, on UK restaurant, design and operations
· Advising the menu development team based in South Africa on the UK menu and pricing strategy
· Assisting the South African board with the reorganisation of the CYPRUS business, migrating this from a franchise operation to company owned structure.


Board Advisor 				                                          		      January 2021– March 2023
MOSTRO Pizza 

Mostro pizza is a UK based, pizza delivery service with a difference
Mostro Pizza are an exciting new mobile pizza takeaway service that freshly prepares, cooks and serves your pizza straight from our oven, right at your door. Relax in your home or feel free to watch as our highly skilled pizza chefs prepare your pizzas using the freshest ingredients and the finest quality, hand-made dough on our mobile pizza trucks. Each pizza takes approximately 90 seconds to cook once prepared resulting in the hottest, freshest and tastiest takeaway pizza you're ever likely to try!
Mostro is a franchise based operation and unique in the UK Pizza market
https://www.mostropizza.co.uk


Key accomplishments:
· Assisting the management team to consider and develop the UK franchise strategy
· Selecting a franchise, selling agent and setting key deliverable
· Advising the management team on both the sales and marketing strategy, creating the unique selling points
· Assisting the management team on the financial modelling and options for growth

Managing Director London Group						      July  2017 – February 2020
CH&CO Group 

From January 2017 I was part of the board team to agree the merger with CH&CO Group
To further develop the brand and gain the support of a larger partner, after the successful merger I remained part of the CH&CO executive and assumed the role of  managing director  for CH&CO Group London.
· Responsible for three divisions of operations
· Workplace Business & Industry Contracts. H&J/Lusso
· Venues business across 44 key london contracts H&J Venues/Ampersand
· Education contracts across 150 state schools in the south east Principals/Absolutely 
· Direct reports of 15 Operations/Central support functions
· Group food development team of six chefs
· Group turnover circa 152m

Key accomplishments:
· Integration of the Snr Management teams of CH&Co and Harbour & Jones Group
· Lead a team to develop and implement a “In-house” staffing agency  using app technology  delivering circa 7m of new group revenue 
· Implemented contract management processes across the London CH&CO group bringing together management teams and creating a more focused client delivery service
· Introduced venue management performance and structure that delivered an additional 4m of revenue in year 1
· Created an in-house “Concept, Design & Build function adding a significant USP to our portfolio and client services delivering a new revenue stream.
· Improved client retention through Clientshare and BIP process for each contract across the CH&CO Portfolio
· Increased the london group GP by 3% and reduced labour across our portfolio by 2.7% with our flexible labour structuring
· In October 2019 successfully launched the eve platform from my initial concept and brief to the web designers and marketing team, eve has successfully delivered and converted over 1m of new sales in the venues portfolio 




Group Managing Director							         October 2016 – July 2017
Harbour and Jones 

I was introduced in 2016 to Patrick Harbour and Nathan Jones who were the founders and owners of Harbour & Jones a well respected London boutique catering operation, Patrick and Nathan had reached the point of growth where the requirement was to commit to growth through acquisitions potentially working with venture capital funders, my role was to create the operational cohesion and then to assist the founders in developing the strategic options for the future.
· Responsible for three divisions of operations
· Workplace Business & Industry Contracts
· Venues business across 18 key london contracts
· Education contracts across 150 state schools in the south east
· Direct reports of 9 operations directors
· Group turnover circa 60m

Key accomplishments:
· Successful integration of the Principals and Fare of London Brands
· Rebranding of the H&J events business to TONIC Events
· Delivered combined revenue growth across all divisions of 10% in year one
· Increased contract profitability by 7% on GP through procurement integration and a focus on MIF
· Introduced measurable performance processes across the group
· Improved client retention through Clientshare and BIP process for each contract


NON-EXECUTIVE CHAIRMAN 							                  Jul 2015 – July 2017
Wamo Holdings Limited (WAMO) 

Wamo is the app that lets users grab, tag, share and get all the things they love, hate, want and need in their life. The app launched in 2014 and grew to over 60,000 active users and was valued  been at £5m in second round funding.

· Spearheaded achievement of £1.5 million seed funding and structured the next phase of investment through the EIS process.
· Recruited a dynamic management team to support the strategic aims of the business.
· Exited the business with a £10m sale to online shopping app Malzee 


USI Associates Consultancy 						                       May 2015 – October 2016
West End Clothing Limited							         July 2015 –  April 2017


NON EXECUTIVE DIRECTOR and Founding Shareholder				   Dec 2012 – Apr 2016
Gino D'Acampo Restaurants 

Gino D'Acampo is a new high street, fast casual dining concept with branches opening across London from 2013. The premise of the business centres upon charismatic chefs interacting with the consumer, serving modern Italian cuisine in less than two minutes, in a truly authentic Italian market style setting. The unique chain is fronted by world renowned chef Gino D’Acampo and is managed in a strategic partnership with a leading restaurant company.

· Headed negotiation of a £multimillion franchise agreement with SSP partnership, the national and international travel sector food operators, to open 10 outlets in the UK travel sector.
· Successfully sold the majority of the equity to Individual Restaurants Plc.
· Refocused the brand into Hotels & Leisure after a restructuring with a major shareholder
· 

Founder & CEO										                 Dec 2007 – Aug 2015
Innovate Services Limited 

Innovate designs, builds and operates catering and hospitality contracts on behalf of individual schools. 

· Co-founded Innovate Services Limited, a highly successful, innovative school catering and hospitality venture focused on the state secondary and primary sector.
· Successfully developed and grew the business from a start-up loss making venture with one contract to a profitable enterprise with over 100 contracts with revenues increasing from £170,000 to £19 million.
· Directed the exit of Innovate Services Ltd in August 2015, having completed a management buyout with the existing senior team, personally developed and initiated during a seven-year period.


MBI / CEO										                  Nov 2004 - Dec 2007
Cooks The Bakery 

· Acquired the “Three Cooks” retail bakery chain, in conjunction with a group of HNW investors, from RHM plc in a £multimillion MBI, with over 250 UK high street sites.
· Implemented a turnaround strategy, executed rebranding, refurbished the retail estate into the “Cooks the Bakery”, and developed a school catering subsidiary.
· Co-led the MBO of the school catering business to create Innovate Services Limited, operating within the education catering sector.
· Oversaw the breaking up and asset sale of the company in 2007 mainly to Greggs PLC


NON-EXECUTIVE DIRECTOR							                  Jan 2002 - May 2008
Gladstone PLC 

· Invited to join the board of Gladstone plc by its executive chairman Simon Preston, and its chief executive Ben Merritt, at a time when the company had experienced turbulent change.
· Collaborated with the executive team to move the business forward in both the MRM marketplace and the newly established education sector.
· Played a key role in the growth of revenues and profitability; the business became the target for takeover initially at 12p per share, subsequently revised to over 25p per share, and eventually reached in excess of 30p per share when sold to the Constellation Software Group of Canada.


Founder / CEO 											    Aug 2003 - Oct 2004
IDG Holdings 

· Personally acquired and successfully integrated several disparate companies, from retailing to celebrity publishing and mail-order into one brand. 
· Expertly created the IDG group of companies, whilst maintaining a private portfolio of external angel investments, on acquiring the Three Cooks brand from RHM plc.
· Oversaw the breaking up of the IDG Group and sale various interested parties operating in the sector.





CCO/Co Founder									    Oct 1998 – Jun 2003
Localtel/Screaming.net/World on Line International BV/Tiiscali Telecom Spa

· Co-founded Localtel/Screaming.net, the UK's first FREE TIME online internet service provider; within 11 months achieving a £multimillion turnover for the telecommunications and internet group. 
· Retained as CEO for World Online International BV when they acquired the group (2000) in a £multimillion deal and subsequently oversaw the merger of this business into what became the brand Tiscali and then TalkTalk.
· As UK CEO I Headed up a company integration cost saving exercise for Tiscali, merging several UK internet service providers into one common brand (2002), and delivering savings to the international business of +£17 million per annum. 


CCO											    Mar 1998 – Oct 1998
Mediacom Telecommunications Plc 

· Successfully developed and executed a turnaround strategy; within six months expertly negotiating the Group’s sale to Telegroup Inc listed on NASDAQ a global telecommunications group based in Ohio.
· Invited by the founder and chief executive of Mediacom to co-found Localtel/Screaming.net in reflection of achievements for Mediacom.

Early Career

Owner/Director				Independent Premium Retail Bakery Chain		     1994 – 1998
Consultant 				RHM foods Plc 					     1993 -  1993 
Project Director 				International Finance House 				     1989 -  1993
Commercial Manager			McDonalds Corporation			                     1985 -  1989
Family Bakery Training		                Thomas Martin & Sons                 			     1985 -  1985

Education & Credentials
IOD Specific Director Training & Development: Leadership for directors | Role of the director and the board | Finance for Non-finance Directors | Role of the Chair | Non-executive Directors Role
Certifications: Certificate of Company Director L9 | IOD Diploma Company Direction L11 (SCQF) 
Industry Specific Courses: City & Guilds L1-3 Proficiency in baking | Food Safety L4 | NEBOSH General Certificate (Health & Safety) | Prince 2 Project Management IPMA LA
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