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To Whom This May Concern,
I am a finance executive who helps companies scale with clarity, discipline, and purpose. Throughout my career, I have led financial transformations that connect strategy to execution by building functions, strategies, teams, and processes that drive sustainable growth.
My experience includes M&A, FP&A, revenue operations, and commercial finance across global brands such as General Mills and Stanley Black & Decker, as well as high-growth SaaS companies like SpotOn. I have built Sales Operations functions from the ground up, redesigned finance organizations for scalability, implemented compensation and quota models that align performance with fairness, and partnered across go-to-market, product, and operations to improve profitability and forecasting accuracy.
I drove a margin turnaround from negative two percent to four percent in four months as the Division CFO for Securitas Products. This turnaround was achieved through pricing strategy, cost control, and team accountability. At SpotOn, I enabled $140 Million in booked business through financial planning, segmentation analysis, and go-to-market alignment. I also built dynamic pricing and cost control strategies that preserved ninety-five percent of Securitas’ financial targets during periods of inflation pressure. Earlier in my career at General Mills, I supported investment planning, risk mitigation, and FP&A across global business units, including M&A and international treasury functions.
As a fractional CFO and advisor, I bring the ability to create a financial strategy, manage the projects that bring it to life, and roll up my sleeves to execute when needed. I am equally committed to developing finance talent into strategic business leaders so that the organizations I support have teams capable of thinking critically, partnering cross-functionally, and sustaining success long after my engagement ends.
I help companies move from financial reporting to financial leadership by creating the structure, insight, and confidence they need to grow intentionally and perform at their best.
Sincerely,

Candice D. Hall 
Fractional CFO

