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Operational Leadership Rooted in Action, Accountability, and Results

A results-driven operations executive with 30+ years leading supply chain, logistics, manufacturing, and B2B services. Known for being deeply engaged in the work—spending time on the floor, in the field, and alongside teams to uncover inefficiencies, instill accountability, and drive real performance. Delivers measurable EBITDA impact by applying LEAN thinking, data discipline, and scalable systems that simplify complexity and accelerate execution. Proven success across Fortune 500s, private equity-backed companies, and founder-led businesses—where outcomes matter, and leadership means leading from the front.

CAREER TRACK

Flexe (An industry leader in flexible warehousing infrastructure – Private Equity Backed)
Chief Operating Officer (Remote/New York | Corporate Office/SEATTLE) 
7/2023-5/2025
Flexe provides Flexible Warehousing Infrastructure: tech-enabled warehouse services that allow enterprises to evolve, optimize and prepare networks for long-term strategic growth. A single technology integration opens access to 700+ warehouse operators (and 3000+ facilities) across the U.S. and Canada.  Executive Leader responsible for Commercial (sales), Supply Chain, Product & Solutions, Marketing, and Rev Ops.
· Transformed the Commercial Organization: Led a comprehensive restructuring of the commercial team, consolidating account management and business development functions to enhance efficiency and drive a 9% increase in client acquisition rates within six months.

· Implemented Innovative Solutions Engineering: Established a Solutions Engineering team, combining Network Development and Solutions expertise, which reduced the sales cycle by 15% and unlocked $30M in new revenue opportunities in the first year.

· Pioneered Growth in Key Partnerships: Strengthened strategic partnerships with warehouse operators, resulting in 18% expansion of the Flexe network and a 12% increase in client retention rates.

· Operationalized Revenue Enablement: Introduced a Revenue Operations function to centralize data-driven insights and align sales, marketing, and operations teams, boosting cross-functional efficiency and generating a 13% improvement in revenue per customer.

· Drove Market Expansion: Launched targeted initiatives in underrepresented markets, leveraging analytics and tailored go-to-market strategies that contributed to a 12% revenue uplift across key regions.
Majestic Steel USA ($1.3B Steel Processing Company)
Chief Operating Officer & Executive Vice-President (Cleveland, OH)
6/2019-5/2023
Founded in 1979, Majestic Steel is one of the nation’s leading steel service centers with 7 US locations and a North American supply chain footprint.  Responsibilities included leading End-to-End Supply Chain/Distribution, Manufacturing, Logistics, B2B Sales, Human Resources, Technology, and Customer Experience.  

· Scaled supply chain operations during two acquisitions, achieving a 400% revenue increase and 35% EBIT growth.

· Spearheaded lean initiatives, including SIOP and supply chain-driven CRM implementations, enabling real-time visibility and decision-making.

· Optimized inventory management processes, reducing working capital by 15% while ensuring uninterrupted supply chain flow.

· Enhanced supplier collaboration and procurement strategies, resulting in a 20% reduction in lead times and significant cost savings across the supply chain.

· Introduced advanced analytics for demand forecasting and capacity planning, improving service levels by 10% across the network.
Global Industrial ($2.0B Industrial Distributor)
Chief Operating Officer & Senior Vice-President (Port Washington, NY)
2017 - 2019
Executive supply chain and customer experience leader for Systemax (NYSE: SYX) and its subsidiaries, including Global Industrial; an industry leader providing private label and brand name industrial equipment and supplies to businesses throughout North America. 2018 revenues exceeding $1.3 Billion Dollars (US).  Responsible for Global Fulfillment & Distribution, HR, Technology, Procurement & Demand Planning, Manufacturing (Private Label), Product Mgmt., Logistics & Transportation, Global Health & Safety, and Customer Experience (including the Customer Service function).
Led a complete operations, people, and technology transformation across the North American network which included:

· A demand planning redesign and multiple productivity initiatives including an LMS implementation
· Led a complete transformation of the North American supply chain, cutting $31M in costs and improving inventory turnover by 6%.

· Implemented WMS and CRM systems, driving 13% fewer customer claims and 11% better outbound service levels.

· Streamlined end-to-end logistics processes, consolidating regional distribution centers and reducing network footprint by 10%, saving $9M annually in operational expenses.

· Optimized last-mile delivery operations, achieving a 15% reduction in transportation costs through route optimization and carrier partnerships.

· Created and implemented an enterprise-wide S&OP process focused on customer-centric demand planning and inventory alignment.

· Reshaped the compensation strategy and hiring model across all facilities, increasing productivity and employee retention.
Scholastic Inc. (World’s Largest children’s Book Publisher)
Senior Vice-President, Global Operations (New York, NY)
2013-2017
SVP, Global Operations at the world’s largest publisher and distributor of children's books and a leader in educational technology and children's media.  Responsible for the entire domestic and global supply and customer service operations including fulfillment & distribution, EMEA/APAC HR, demand planning & procurement, logistics & transportation, customer service & engagement, systems transformation, and network strategy.  From 2014-2017, led the Scholastic Book Fairs branch & field sales organization (52 branches and a network of 42 local managers (paid) and 2000+ volunteer BFC’s (salespeople) which contributed $525m in revenue to the top line and the international B2C sales teams (APAC).
Led domestic & international operations in 13 countries and distributes to a diverse customer population in 165 countries supporting over $2 Billion (USD) in revenue. This includes North American responsibility for 2000+ employees (corporate and field), 58 local/regional distribution centers (Book Fairs), a 2.2 million sq. ft. state-of-the-art central fulfillment center and customer service call center (Book Clubs), $275m OPEX, and a $300m inventory position.
MSC Industrial Supply Inc. ($3.5B Industrial Distributor)
Vice President – Supply Chain (Melville, NY)
2008-2013
Direct accountability for 9 Regional Fulfillment Centers totaling over 5m sq.ft. (7 in the US, 1 in Canada, & 1 in the UK), Corporate Demand Planning, Inventory Management, Supply Chain Technology, US & Canadian Branch & Showroom Sales, Purchasing, Asian Manufacturing, Procurement & Operations, Logistics & Transportation, ES&H, & Engineering. 10 direct reports, 1400 employees, and multiple branch locations.  Annual operating budget of $132m.  Transportation budget exceeding $100m.  600,000 SKUs assigned to each DC.  
· Introduced and implemented a WMS/Material Handling system in 4 Regional Distribution Centers since 2008 with remarkable success
· Led the MSC Branch & Showroom sales organization including acquired companies.  This contributed $300million+ in revenue.
· Overall distribution expense as a % of sales decreased from 5.70% in FY08 to 3.83% in FY14
· Implemented a Distribution Labor Tracking system in 2008 which improved accountability and accuracy
· LEAN Executive Sponsor.  In 2010, rolled-out LEAN to the Distribution Centers and incorporated this philosophy into our culture.  Conducted 31 Kaizen events since the initial roll-out
· Drove $82m+ expense out of the supply chain in 5 fiscal years – primarily attributed to productivity improvement, network optimization, and efficiency gains
Previous positions include:

IKON Office Solutions ($5 billion dollar document management corporation)
Vice-President –Supply Chain Operations (Westboro, ma)
2006-2008

Gap, inc. ($15 billion dollar fashion retailer)
Senior Director, (fresno, CA) 
2005-2006

Director of Logistics, Southeast, Gap Brand (Gallatin, TN) 
2003-2005
Ikon Office Solutions ($5 billion dollar document management corporation)
Regional Vice-President – Supply Chain Operations (westboro, ma)
2000-2003

District Director of Logistics (westboro, ma)
1999-2000
Wal-Mart Inc, Supervisory & Management Positions in Distribution & Supply Chain from 1994-1999

Clearfield, PA – Marcy, NY – Raymond, NH



Education

Bachelor of Science – Business Administration
1994
Clarion University
Clarion, PA

Certificate – Authentic Leadership Development Program
2016
Harvard Business School Executive Education
Boston, MA
Master’s Certificate in Global Supply Chain Management
2017
Michigan State University – Eli Broad College of Business


Non-Profit Board Membership
Board Member
2015-2017
Sunnyside Community Services of NY
Queens, NY

Mentor
11/15-Present
Veterati (for Veterans)
