Chris “Jay” HawkinsonTURNING AI, ANALYTICS AND DATA INTO EXECUTION, ACTION, AND MEASURABLE MARGIN

Greenville-Spartanburg, SC Area • jhawkinson@hawksroost.com • 317-385-5303 • www.linkedin.com/in/jayhawkinson00 
Award-winning Chief Data & AI Officer, NACD Board-Certified Executive (NACD.DC), and Founder of Hawksroost, LLC. Fractional CIO/CDO/CDAO trusted by Boards, CEOs, and private equity sponsors to deliver immediate, high-impact results. Specializes in modernizing platforms, building data foundations, accelerating AI adoption, and embedding governance that drives measurable ROI. Recognized for parachuting into complex situations, stabilizing operations, and creating value in the first 90 days.
Trusted advisor to Boards, sponsors, and C-suite leaders who delivers rapid, measurable impact across corporate, PE-backed, and fractional roles. Known for combining strategic vision with hands-on execution, instilling cultures of accountability and speed while ensuring every initiative ties directly to operational and financial outcomes.
Leveraging AI and Data to Improve Performance and Drive Growth: Delivered measurable impact across CPG and industrial sectors by unifying data and AI strategy. At Lamb Weston, generated $1.4M in savings through AI-driven inventory optimization within 90 days. At Valmont Industries, accelerated delivery time by 80% and cut time-to-insight by 26% with a scalable, self-service analytics that enhanced enterprise decision-making within 180 days.
Driving Performance and Operational Efficiency: Modernized fragmented legacy systems into scalable, cloud-first architectures that improved resilience and enabled growth. At AFL Global, safeguarded $30M in revenue and reduced risk by replacing two failing legacy platforms with modern cloud solutions in under 12 months. 
Building High-Performance Teams: Transformed cross-functional teams into strategic partners that drove enterprise adoption. At AFL Global, increased workforce efficiency and alignment by deploying enterprise-wide automation, standardizing data use, and streamlining workflows.
Providing Strategic Leadership on a Global Scale: Effectively developed and implemented strategies in complex, global organizations and across diverse industries and business models. At Belden Inc., increased adoption of strategic enterprise initiatives across APAC and EMEA. At AFL Global, modernized platforms and aligned business solutions with global strategy. At Hawksroost (fractional CDO for a PE-backed firm, and Industrial), guided digital and data strategy to strengthen governance, improve scalability, and support international expansion.
Business and IT Leadership Skills that Enhance Efficiency and Lower Costs


Fractional CIO/CDO/CDAO, Board and CEO Advisory
AI, Data and Digital Strategy, Value Creation
Data Governance and Compliance, Risk Oversight
Platform and Architecture Modernization, Cloud (Snowflake, Databricks, AWS, Azure, MS SQL)
Efficiency and Cost Optimization
High-Performance Team Building, Change Leadership
Hands-On Technical Leadership and Execution
PE Value Creation and Exit Readiness
Analytics and BI (Power BI, Tableau), Intelligent Automation (RPA, Power Automate)
Advisory and Consulting Leadership
Hawksroost LLC, Spartanburg, SC	 2020 – Present
Founder | Principal – Fractional CIO/CDO/CDAO
Founded and lead a fractional executive advisory practice focused on digital, data, and AI transformation for PE-backed companies and global enterprises. Partner to Boards and CEOs during high-stakes transitions, helping organizations build scalable data foundations, modernize platforms, and embed governance that accelerates value creation.
· Delivered seven-figure annual savings within 60 days by restructuring data/AI operating models for a PE-backed firm.
· Advised boards and CEOs on AI readiness, governance, and exit planning, ensuring data became a lever for valuation.
· Supported sponsors and boards with data-driven value creation strategies.

Advancing Business Sustainability with Compelling Data Analytics and AI

Lamb Weston, Eagle, ID 	2023 – Present  
SENIOR DIRECTOR OF DATA ANALYTICS AND INSIGHT 
Built and led the company’s first Chief Digital & AI Office at this $6B+ global CPG leader, unifying fragmented efforts into a scalable enterprise function. Elevated global visibility, modernized platforms, and aligned digital investments with growth and efficiency goals. 
· Unified digital and AI strategy into an enterprise-wide model, accelerating decision-making and improving visibility across global operations.
· Enabled 4% YoY volume growth by aligning AI and data adoption directly with enterprise strategy.
· Elevated maturity from “immature” to above-peer in a Gartner Data & Analytics assessment within 12 months.
· Reduced supply chain risk and strengthened resilience through a hybrid Snowflake–AWS–SAP Lakehouse architecture.
· Achieved $400K in first-year savings and >$1M in year two via AI-driven inventory optimization that automated 26 manual roles.
· Rapidly built and scaled a high-performance team of 60+, embedding a sustainable operating model that improved delivery by 24%.

Valmont Industries, Omaha, NE 	2020 – 2023 
DIRECTOR OF DATA ANALYTICS AND INSIGHTS  
Directed enterprise-wide data and analytics strategy at this $5B+ global manufacturer. Partnered with leadership to modernize platforms, accelerate analytics adoption, and deliver measurable business outcomes. 
· Cut time-to-value by 80% and improved forecast accuracy in 16 weeks by embedding AI/ML and self-service analytics into supply chain and operations.
· Standardized global data governance and stewardship across APAC, EMEA, and the Americas, ensuring compliance and consistent data practices.
· Reduced $1M in annual waste and improved workforce productivity through advanced analytics and operational insights.
· Directed $14M annual budget, aligning investments to accelerate modernization while ensuring financial discipline.
· Earned the 2023 Informatica Innovation Award for Business Acceleration for measurable impact in driving adoption and analytics maturity.

AFL Global, Duncan, SC 	2018 – 2020
DIRECTOR OF BUSINESS SOLUTIONS | INTERIM CIO 
Recruited to modernize platforms and align IT with business strategy at this $1.5B international manufacturer. Transitioned from enterprise architecture into business solutions leadership and ultimately Interim CIO. Redesigned IT and data landscapes to stabilize failing systems, accelerate transformation, and prepare AFL for digital scaling.
Generated $3.5M in first-year value by securing C-suite buy-in for a three-year IT/data transformation roadmap and deploying new digital tools.
Delivered $1M in annual savings and boosted data usability by 34% by migrating enterprise data to Azure in a single quarter; implemented MDM and governance to align manufacturing, sales, and marketing.
Protected $30M in revenue and improved resilience by replacing two failing legacy platforms with modern cloud alternatives in under 12 months.
Improved workforce efficiency by standardizing processes with Microsoft Power Automate across Marketing, Manufacturing, and Operations.


Virtual Business Office Associates, Columbia, SC 	2017 – 2018 
DIRECTOR OF TECHNOLOGY | UNITS CIO
Recruited to design and execute a digital modernization plan to improve client onboarding and operational productivity in this PwC healthcare revenue recognition unit. Delivered measurable ROI through automation, governance, and scalable analytics. 
Cut client onboarding time by 80% (six months to <30 days) by creating structured training and data enablement programs.
Projected 75% reduction in onboarding costs and 80% productivity gain by securing buy-in for a multi-year strategy unifying RPA (UiPath), Boomi, Tableau, and Power BI.
Strengthened data quality and governance by embedding controls into automation and analytics processes, enabling more reliable financial reporting.
Belden Incorporated, Indianapolis, IN 	2003 – 2017 
GLOBAL SENIOR IT MANAGER 
Advanced from Systems Engineer into global IT leadership at this $2.5B public manufacturer of networking, connectivity, and industrial automation solutions. Mandated to modernize enterprise systems and elevate IT as a strategic business partner. Built governance, drove program delivery, and aligned technology investments with compliance and revenue priorities across APAC, EMEA, and North America.
Cut global project cycle times by 50% by establishing Belden’s first Global PMO, standardizing governance and compliance.
Recovered a stalled CRM rollout, driving adoption from 6% to 89% in 90 days by transitioning to Salesforce and replacing underperforming vendors.
Delivered $10M+ revenue impact by leading global sales operations transformation, accelerating sales readiness, and reducing quota revisions.
Early career foundation in IBM, Kollmorgen, and entrepreneurial ventures established depth in governance, enterprise systems, and execution discipline.
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Chris “Jay” Hawkinson	Page 2


MBA, IT Management and MSc Management and Leadership, Western Governors University, Indianapolis, IN
BSc Computer Science, Marist College, Poughkeepsie, NY
NACD Directorship Certification NACD.DC, National Association of Corporate Directors
CERT Certificate in Cybersecurity Oversight, NACD Cyber Certificate, Carnegie Mellon University
Project Management Professional, Project Management Institute
Additional Certifications: Scrum Master Certified, ITIL Foundation, Six Sigma Yellow Belt, Lean Blackbelt Candidate
Professional Recognition, Awards & Publications
Top 100 Data and Analytics Professional (OnCon, 2024)
Informatica Innovation Award, Business Acceleration (2023)
Publications
How To Turn Data Into Margin: A Playbook, Forbes Tech Council, 09/2025
Why IT Hasn’t Delivered On Its Business Promises And What We Can Do About It, Forbes Tech Council, 05/2025
The AI Edge: Transforming Business Growth In The Digital Era, Forbes Tech Council, 01/2025
