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$ Turned 2 failing companies into market leaders * Promoted to senior management at 27 years of age
G-I-) Developed strategic plans for 5 companies CEO of 3 start-up companies
W |aunched over 20 new product/services g Published author of 2 books

E’] Learner — a great desire to learn and continuously improve,
A excited by challenges
I

Achiever — works hard with a great deal of stamina, ex-

MS/MBA Technology Management

Focus — prioritize then act, clear on direction, always keeps

L o
on track
Dublin Institute of Technology (DIT) . . . :
BS Mechanical Engineering Restorative —adept at dealing with problems, great at figur-

ing out what’s wrong and resolving it

o Discipline — excellent at planning and execution, always fol-
lows through

Reference: Gallup Strength Finder 2.0
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CEO

Puradigm
January 2014 - Present San Diego, CA
A manufacturer of purifiers, US-China supply chain (COO 5 yrs, CTO 2 yrs ). Increased sales by 425% and share price by

PURADIGM" 278%. Achieved Series A funding of $5m and filed $100m patent infringement lawsuit against largest competitor.
Exiting through acquisition to DSS (NYSEAMERICAN: DSS)

| Principal
wied Padraig Lawlor Innovation Consultant
- g January 2012 - December 2013 (2 years) Dublin, Ireland/Philadelphia, PA

= Independent management consultant specializing in innovation consulting, new product development and new
business development. Worked with growth-orientated companies and companies in need of turnaround solu-
tions. Helped companies with product management, product marketing, and finding new segments or businesses.

CEO
™E The Super Generation
—G 2 June 2009 - January 2012 (2 years 8 months) Dublin, Ireland

ENRATIN Led start-up company in education sector to market-leading position in Ireland within 3 years. Company delivered
innovative online and face-to-face learning & leadership seminars to over 10,000 students, teachers and parents
annually.

CEO

Elite Wellness

December 2007 - June 2009 (1 year 7 months) Wexford, Ireland

Led start-up company in Health & Fitness sector. Developed and implemented acquisition strategy, secured fund-
ing (€1.2m), negotiated acquisitions and identified operational changes needed. Implemented measures that in-
creased staff productivity by 30%, reduced costs by 30%, and increased sales volume by 25%.
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Kent

Kent

Kent

(VP) Business Development Manager

Solids Technology

January 2006 — December 2007 (2 years) Wexford, Ireland

Promoted to Business Development lead (reporting to CEO) in order to revitalized failing division. Increased sales
by 40% (from €1.8m to €2.5m) in first year and achieved market leading position. Took company from trading loss
to 16% net profit.

(VP) R&D Manager

Kent Stainless

July 2004 — January 2006 (1 year 7 months) Wexford, Ireland

Promoted to senior management team (reporting to CEO) for three Kent Stainless business units. Tasked with
transforming the core competency of the company from manufacturing to design & development. Spearheaded 5
new product introductions and worked across multiple business sectors with cross functional teams.

Engineering Manager

Kent Stainless

June 2002 — July 2004 (2 years 2 months) Wexford, Ireland

Promoted to Engineering Manager of newly acquired subsidiary. Tasked with integrating engineering section into
parent company. Recruited engineering team, implemented cost down initiatives and coordinated design of a
new product range.

Manufacturing Engineer

Kent Stainless

December 1998 — June 2002 (3 years 7 months) Wexford, Ireland

Managed the production of various machines/contracts for a variety of customers including Sola Lenses (now Carl
Zeiss), ABS Pumps, Bausch & Lomb and Honeywell. Duties included sales, pricing, material sourcing, design, draft-
ing, sourcing sub-contractors and quality assurance.
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(amMOCRAFT

examCRAFT, the leading supplier of
mock exam papers in Ireland, was
facing financial challenges with a
declining market for its primary
product due to governmental policy
changes. '
Objective: Find an alternative product
(or business line) to save the company

...Supporting education

examCRAFT is a leading supplier in the educa-
tion market in Ireland. Its products include 8 = | )X amORAFT
mock exam papers (primary revenue source), Ll S
text books, branded stationary, brochures,
websites, and prospectus.

Due to changing governmental policies, the
marketing for their primary product was rap-
idly diminishing. The company required a new
product with export potential.

Padraig designed a unique software applica-
tion to improve student performance that has
the potential to triple revenue of the company
to $8m within 5 years.
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Research was carried out to ascertain if any
existing products would achieve the goal in
existing or new markets. Research methods
included customer surveys, interviews and
competitive product research. The results
showed that none had a viable chance of
achieving the project goal.

Research
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The result of the NPD was a software

product aimed at improving student

performance. The feedback from

customers was excellent. The potential
rds from the project were vastly in

=xcess of the initial goal. A mock up was
ted and tested with cusomters.

The project risks were assessed as
medium. To mitigate risks the plan
used a hybrid of acquisition and
internal development. The plan has
the potential for $5m in gross revenue
within 5 years.
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The Super
Generation is a start-
up in the supplemen-
tary education mar-
ket. The company
was failing in their
first year. Padraig was
engaged to look at all
aspects of the busi-
ness and find a way
to turn it around. He
led the company to a
market leading posi-
tion within 3 years.

THE
OUPER
GENERATION

~INSFIRING FUTURES

Company Failing

The Super Generation isa start-up
company delivering semxnafrs a
products to second and th_zrd level
Schools. 1t was flagging with

limited sales and in real danger of "9
i jecti to find y
failure. The objective was -—N
a way to turn around

company.

Success

RUS;!\JQSS P !A»»\J

Devised a g o
. 1o businesg
Mdz:g: the Offering, cha nsgli;: to
"’al"ketmsmcdel and update g
included 5 new, i The plan, a)s,

System sop all employeas ty trajﬁins

!MP{&Mmtiou

Recruiteg‘ as President (Managi
Director) and given equity share,

Implemented the business plan o
Presidet

with immediate Success,

Increased annual sales by 1687
in Second year and achieved
profitability. ecame market
leader within 3 years while
maintaining price premium of
507 over competition




Padraig Lawlor

Resume Booklet

Strategy Defined

Created a strategic plan that ertified areas

Challenge

Company experiencing fimited financial with high profit. potertid, established traiing

SUCCESS rJesP'ute large cliertt P]Pehnr:_ dnision and foeused services on key customers

Opportunitiss Target

@ @ Customers
R
Dogs
SI® ..

BCG Matrix

Objective was to streanine business and
return it to itability.

ReSearch

F‘Inawzed the company both 'r.tern.;”\]' ard

Success

Achieved 0% increase n gross sales and

externally, dertiFied the key success Fantors
for the business. Outlired the stratege

Internal  Options avatable, Extirnal

; - D H
": i A
/

Recruited as non-executive director.

@ 9

went from a niet loss to 16 net profit.

AMPM Safety & Environmental, the lead-
ing health & safety consultancy in South
East Ireland, was experiencing limited fi-
nancial success despite a large client
pipeline. Padraig was enlisted to stream-
line the business and return it to profita-
bility.

Padraig carried out in-depth customer re-
search by immersing himself in the cus-
tomer experience, carrying out extensive
interviews and involving himself in the
company’s daily activities.

Several strategies were developed and
prototyped, including safety contracts
offering service on a monthly retainer,
training courses for clients, and new ser-
vice offerings. The successful strategies
were implemented, resulting in 70% rev-
enue growth within 12 months.
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SOLIDS TECHNOLOGY | |

Solids Technology L —j (@7 O
International is a leading supplier of sew- bﬁ)
age treatment products including belt A

. . (|
presses (a machine that mechanically sep-
arates water and sewage sludge to reduce ©
the cost of disposal). (".\

e

The company was experiencing increased :‘C:
competition across the European market. Y
Their product, considered high end, was
losing market share to low cost alterna- @
tives.
Padraig led the NPD process to create a @@'
new machine. {, _?'“-'?‘/-
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Identifying customer
needs was where Padraig
brought the greatest bene-

Selast
Produst GConsapts

fit. His ability to turn cus-

tomer needs into technical

specifications was the key Q
success factor of the pro-

ject.

A deep understanding of
the product was required

and his analysis estab- %
lished the target specs O O
around lower cost and in-

creased performance.

Test Concepis
and set final specs

Brainstorming with a multi Product launched:

AT + Reduced costs by 30/
dISCIplmary team helped - Increased performance by 10
to generate product con- - Market lead achieved

cepts that matched the G
target specs and customer (P

needs. /}

Product concepts were se-
lected based on their stra-
tegic fit, technical feasibil-
ity, commercial viability,
and projected return.

Concepts were tested by
building a prototype and
field testing. All stakehold-
ers were involved and the
product was refined with
additional improvements.
Final specs were set and
the product family re-
duced from 24 to 12.

The final launched product
had a 30% reduction in
manufacturing cost and a
10% increase in perfor-
mance. It established a
marketing-leading position
in its first year.

1
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Kent

Kent Stainless is a leading manufacture of stainless
products and machines in Ireland (top 1000 compa-
ny). Having achieved success as a sub-contractor,
the company attempted to transform its core com-
petency from manufacturing to design and develop-
ment.

The company embarked on a series of acquisitions
and engaged Padraig to merge the engineering divi-
sions of the new companies into the parent. Padraig
also established a project to assess the current
technological gaps and set strategic priorities for
each division’s product development efforts.

The technology audit involved assessing the tech-
nology base and defining the product-market link-
ages for each of the divisions.

1. Technology Base

Step 1 aof the lechnalegy andil invaloed analyszing the lechnalegy
wesowree fase 65; conal mf(f'ng fi -Téc‘fﬂrn{?({[?«?y - Prseuwet”
[-.‘.’ﬁmn.-m LA é

Technology-Product Framework Analyzing the technology
g e g ’
P A .
T,
g of 2
ﬁ‘“&//‘@a\ ) f:
TECHNOLOGES PRODUCTS E
X Product 1 E
X X Product 2 z
X X Product 3
Cumulative Effort

2. Product Market Technology Linkages
Step 2 invaloed ‘.f.::r;l(.".’.f'u.}l the Praduect-Marbet-[echinale gy f}]u"’:;;:__,r-., and
adsessing if they meet the cuslomers needs. Then diagnostic teals were woed be

asses the perfarmance of cach praduct.

Diagnaestic Tools

Customer Needs

Product |Ranking|Key Factor 5 . N F
Performance | Winner X ., & = }!‘
Cost | Breaker X | a =l
Ease of use | Qualifier | /)/

|
Carmuie rodartion Performance
LearningExperience Curves PricaiPeriorma e Aralys

_‘\l,: 12
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3. Assessing Process Technology

i L Y g £ N
olep J invabued AdAESinG the precess ff-{'ﬁm-r'z'-jr:f-u

Capacity

Facilities

Vertical Integration
Process Technology

4. Organizational Capabilities

Step 4 lrsted at the siganizational capabilities.

Roles
Procedures
Satisfaction
lssues

Diagnostic tools including
technology s-curves, price
performance and custom-
er needs analyses estab-
lished a baseline for cur-
rent products. These were
then matched to the or-
ganization’s capabilities
and the technology gaps
were identified.

Assessing Technological Gaps

T ) g g
Finally the technsfogy gapa were identified and
strategic imperative) sutfined.
Dominant Product 1

Viable Product 3

Untenable | Product 2

Enabling Critical Pacing

This allowed Padraig to set strategic priorities for each of the company’s divisions. It also influ-
enced his recommendations to discontinue some product lines and establish research priorities
for others. The final phase of the project required the creation and implementation of a new
product development process. Padraig designed and implemented a process based on the stage

gate protocols.

Screen

BusSinesSs

Testing &
Development  validation

Launch

13
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Tony Donegan, (former) CEO (Managing Director), Kent Stainless

e: tony.donegan@monabricka.ie t: +353 87 629 3204 a: Barntown, Wexford, Ireland.

| highly recommend Padraig Lawlor as a candidate for your organisation. | worked with him between 2002 and 2006 during my time as Manag-
ing Director (CEO) for Kent Stainless (Wexford) Ltd. Padraig’s roles included Manufacturing Engineer, Engineering Manager and R&D Manager.

He displayed excellent leadership qualities and gained promotion rapidly during his tenure. His promotion to our senior management team,
above many more senior engineers, was evidence of the potential he displayed and the esteem in which he was held. He was a key player in
helping the company transition from a sub contracted manufacturer to a designer of our own proprietary products. | consider him one of the
finest individuals | have had the pleasure to know and would have no hesitation in hiring him again. He would be a tremendous asset for your
company and has my highest recommendation. If you have any further questions with regard to his background or qualifications, please do not
hesitate to call me.

Philip O Callaghan, CEO (Managing Director), examCRAFT Group

e: philipocallaghan@examcraft.ie t: +353 86 819 0728 a: 45 Claremont Court, Glasnevin, Dublin, Ireland. .

| worked with Padraig from 2007 to 2012 during his tenure at Elite Wellness and The Super Generation. | was chairman of the board of both
companies and Padraig fulfilled the role of Managing Director (President). | have also hired Padraig as a consultant to the examCRAFT group in
the past 2 years.

He is a person of the very highest calibre, he sets the highest standards for himself and is only satisfied when he achieves or exceeds them. His
ability, work ethic and motivation are beyond question. He has consistently shown his ability to lead and has the ability to align those around
him to a vision and purpose. He has the capacity to analyze and diagnose extremely technical problems while maintaining an ability to think
strategically about a company’s direction. | would have no hesitation in recommending him. Please feel free to contact me if you require any
further information.

Pat Dunphy, CEO (Managing Director), AMPM Safety & Environmental

e: pat@ampmsafety.ie t: +353 86 837 9069 a: Newtown, Adamstown, Co. Wexford, Ireland.

Padraig has been a board member and adviser to our company for many years. He has been a director of the company since it was established
and has continuously been involved in the business expansion of the company.

He helped redevelop our business model, resulting in 70% growth, and was instrumental in setting our strategic priorities. He helped us focus
on relationship building within our consulting practice and identified that having a training division was essential to our growth. He has been a
source of guidance and support and would be a fantastic addition to any team. | would recommend him to any organization.

G 15
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Tom Walsh: IT Service Management Lead at Novartis Global TechOps e: tom@eclipsecoaching.com

Having known and worked with Padraig over many years | am a great admirer of the high professional standards he sets for himself
and the passion with which he delivers excellent results. He is extremely focused, tenacious and determined with all his projects
and he influences and motivates stakeholders with his own desire to succeed. Padraig is an expert in innovation and knows how to
make a creative project successful. | would gladly recommend him to lead and manage key initiatives to transform a business.

Adrian Purcell: Palo Alto Networks Business Manager at The NextGen Group e: adrian.o.purcell@gmail.com

Working with Padraig was an absolute pleasure. He was of invaluable assistance in putting our business plan together and in setting
out clear objectives in our start up phase. He was both a skillful advisory and an inspiring supporter. He has a keen business acu-
men, a deep understanding of what it takes to make a business successful and an ability to focus on what is most important. |
would be happy to recommend him to any start up or established company.

Brendan Ring: Commercialisation Manager at Trinity College Dublin - CRANN e: brendan.ring@tcd.ie

I have known and worked with Padraig for many years. He is a brilliant guy to work with, extremely motivated, very creative and
dynamic, great attention to detail and a really personable guy to engage with. On one particular project, we hired Padraig to carry
out market research on a complex piece of technology. He did an excellent job on this. He has an uncanny ability to understand
customer needs and communicate this to us in a clear and concise manner. He is extremely passionate with what ever project he
takes on and is one of the most determined people | have met. He has consistently delivered beyond expectations and is certainly a
pleasure to work with. | would highly recommend him to anyone

Shane Dunphy: Director at AMPM Safety & Environmental Ltd. e: shane@ampmsafety.ie

Padraig is an expert in business development and has been an invaluable member of our team. He helped us grow our company
exponentially by refocusing the way we do business. His ability to translate customer needs into commercial realities was invalua-
ble. | would highly recommend him.

lan Lawlor (No relation): Co-founder & Partner at Horizon e: ian@horizonspeakers.com

| have been very impressed with the efforts Padraig and the Super Generation team have made to raise the attitudes and ambitions
of young people. To direct people at that age to listen to their own voice and not the confusing signals from others is a valuable
tool for someone as they approach their time to leave school and fend for themselves. More power to you and best of luck in your
endeavours.

|
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Contact Details

oa
'ﬂ' 215-421-9461 padraig@padraiglawlor.com www.padraiglawlor.com

Interesting Facts

HOBBIES IDENTITY SKILLS
Transferable Job-related
L
COMPLEX PROBLEM SOLVING
[ ) N > OUTEOING HESEAVER BUSINESS DEVELOPMENT
b . -' MANAGEMENT ., PRODUCT
1\ b,
DEVELOPMENT
OUTDOOR INDIVIDUAL FOOD AND TRAVEL
RECAEATION SPORTS DRINK DIRECTED FLEXIBLE BUSINESS PLANNING,
CREATHETHINKING. [ ] BUSINESS STRATEGY,
INNOVATION MANAGEMENT
STEADY SENSITIVE ) CONTRACT NEGOTIATION
LANGUAGES h MANAGEMENT CONSULTING,
[ ] START-UPS
LEADER,TEAM BUILDER
ENG WhWwRkWw SPA * CAREFREE EFFICIENT DES, IGN THINKING, PRODUCT
MANAGEMENT , PRODUCT
MARKETING
GER W W

CURIOUS CONSISTENT

COMMUNICATION

Historical figure My favorite author My favorite scientist

I'd most like to meet

Introvert

T|J

Thinking Judging

Niels Bohr

Socrates Malcolm Galdwell
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For more information visit:

www.padraiglawlor.com




