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PROVEN STRENGTHS
Global Logistics Operations
Budgeting | Critical Thinker
QA and Process Improvement
Thrive Under Pressure
Problem Resolution Strategist
Dedicated to Excellence
Build Strong Industry Relations
Lean/Cost Containment
Operational Improvements 
Streamline Logistics Operations
Savvy Contract Negotiator

SENIOR LEVEL LEADER IN SUPPLY CHAIN AND BUSINESS OPERATIONS
Accomplished, experienced, and results oriented supply chain operations leader demonstrating ability to direct operations in a rapidly changing environment.  Extensive cross-functional experience in global transportation, distribution, inventory management, quality assurance and customer experience. Expertise and strong emphasis in strategic business development, cost containment, process improvement and revenue growth.  
· Direct supply chain integration, business expansion success, safety compliance, cost-effective contract negotiations, auditing, and operations leadership. Expert in ascertaining project/business milestones and providing accurate and viable solutions—with an eye on cost containment. 
· Actively pursuing greater leadership opportunities in Logistics or Operations role with a world-class employer who values Supply Chain leadership, operational improvement, outstanding client service, problem resolution strategies and quality performance delivery expertise. 

PROFESSIONAL EXPERIENCE
	



VP OF GLOBAL SUPPLY CHAIN & LOGISTICS | Cocolab, Remote | 2022 - Current
Overseeing Supply Chain, Logistics, Inventory Planning and Customer Experience
· Led the end-to-end development of the company’s fulfillment network to support scalable and cost-effective operations
· Implemented advanced systems and technology solutions to enable seamless omni-channel fulfillment, enhancing operational agility
· Increased omni-channel fulfillment throughput in house and with 3PL to support company’s double-digit growth
· Optimized agent productivity and workflows, consistently elevating customer satisfaction and service quality
· Collaborated cross-functionally to align logistics and fulfillment strategies with overall company objectives, driving growth and operational excellence

VP OF SUPPLY CHAIN & LOGISTICS | Redbubble, San Francisco, CA | 2018 to 2021
Responsible for Global Fulfillment network of 3rd party on-demand print partners.
· Managed and maintained the relationship to 30+ print partners globally
· Identified, evaluated and launched new print partners supporting new and existing products
· Successfully increased the network capacity by 100% in 2019 while substantially decreasing product cost

DIRECTOR OF FULFILLMENT OPERATIONS | The RealReal, Brisbane, CA | 2016 to 2017
Brought in to build business and process excellence for the entire outbound operation of The RealReal’s west coast distribution center for nationwide and global orders. Successful in introducing core competencies to the organization focused on containing costs and implementing efficiency enhancements while increasing quality of service methodologies. 
· Evaluate operations to improve on profitability, cost and tailoring supply chain operations strategies. 
· Completed business expansion strategy by moving to a new distribution center; implemented new material handling equipment that continues to streamline operations. 
· Successful in increasing outbound capacity by well over 200% in the first year alone. 
· Utilize keen understanding of a highly competitive landscape to increase and improve productivity by 20%. 
		
DIRECTOR OF OPERATIONS | Citrus Lane, Redwood City, CA | 2014 to 2016
Provided solid leadership advice on overall operational improvements while consolidating all fulfillment, distribution and customer service for the Citrus Lane subscription business.
· Evaluated current processes and implemented change management initiatives that established controls. 
· Improved quality productivity and developed effective (standard operating procedures) SOPs. 
· Led the transition to a new third-party fulfillment provider and utilized effective negotiations to manage operational costs.
· Devised/delivered SOPs for monthly subscription box production and inventory management. 
· Managed a number of cross-functional projects, collaborating with Engineering, Finance and Merchandising Departments. 

SENIOR OPERATIONS MANAGER, ECOMMERCE | Jawbone, San Francisco, CA | 2013 to 2014
Served as the ecommerce and senior operations leader, providing consultancy and advise on overall operational improvements while streamlining business development initiatives across the entire organization in fulfillment and distribution for the corporate ecommerce site. Accurately forecasted all inventory requirements.
· Led the process to move to a new third-party fulfillment provider after careful evaluation of quality assurance, cost containment and supply chain sustainability. 
· Generated detailed weekly/monthly reports on KPIs (key performance indicators). 
· Identified and implemented best practices for ecommerce fulfillment, inventory forecasting and inventory management.  

SENIOR OPERATIONS MANAGER, ECOMMERCE | The North Face, Alameda, CA | 2008 to 2013
Directed the expansion of fulfillment and distribution for the corporate ecommerce site (thenorthface.com). Managed the preparation and fulfillment of annual operations and freight budget that totaled $8 million. Served as liaison between the Customer Service and Ecommerce Management Departments in resolving supply chain/logistics issues. 
· Generated month-end reports focused on Fulfillment and Distribution KPAs. 
· Directed the launch of the Ship-To-Store program for 35 owned stores. 
· Expedited the launch of Canadian Ecommerce business as a key contributor and operations lead.
· Improved outbound shipping and returns processing that increased fulfillment accuracy. 
· Identified and implemented several website improvements including creation of an online returns process and an enhanced checkout process. 
· Developed and implemented service levels and standard operating procedures for third-party fulfillment center that continued to streamline operations. 
· Supported SEO optimization strategies through development of on-site body content that targeted search success on the Internet.

MERCHANDISE LOGISTICS MANAGER | Walmart.com, Brisbane, CA | 2005 to 2008
Improved/reduced packaging issues through business collaboration with suppliers and third-party vendors. Generated packaging guidelines that ensured all products withstood direct-to-consumer transportation modes. Built long-standing business relations with internal departments, suppliers and merchants that continued to realize revenue gains while streamlining supply chain operations. 
· Significantly reduced customer service adjustments/returns by devising/delivering a transit testing program that ensured packaging standards were maintained by suppliers. 
· Evaluated supply chain processes and identified opportunities to contain costs and gain greater efficiencies without sacrificing quality. 
· Generated a monthly reporting process that facilitated the Merchandising Departments to better track returns and provide timely customer service adjustments.  

LOGISTICS MANAGER | Redenvelope Inc., San Francisco, CA
EDUCATION
B.A., Logistics and Marketing | Deutsche Aussenhandels Und Verkehrsakademie, Bremen, Germany
B.S., Business Economics | Hoehere Handelsschule, Bremen, Germany
LANGUAGES: Fluent in English and German
TECHNOLOGY: Netsuite, Visio, QuickBooks, SAP, Magento, Island Pacific, PKMS 
