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Global Finance executive with

· Extensive non-profit experience, media and publishing experience, and significant board level interactions with entities such as World Vision International ($3.0 billion revenue, 70 countries) Young & Rubicam Advertising ($13 billion in revenues) Scholastic Publishing ($2.0 billion revenue) CBS Television Networks ($100 million division of $2.0 billion revenue entity) Boys & Girls Clubs of Santa Monica ($10 million endowment, $40 million real estate holdings), Relief International  ($150 million revenue, 18 countries), 
· Extensive risk mitigation experience as a former head of Internal Audit with multiple global entities from both the for profit and not for profit sectors. 
· Multiple successful turnarounds and redesigns for Finance, Internal Audit and IT operations with multi-billion dollar global for profit and non-profit entities; 
· Track record of cost savings and revenue enhancements across multiple entities.  
· Significant systems experiences with multiple instances of leading global IT strategic, system development, and transformative activities, including multiple instances ERP upgrades, turnarounds and transformations.
· Broad functional experience in building global, transformative Shared Services, Global Supply Chain, Finance and IT infrastructures.

· Strong record of staff recruitment, development, retention and succession. Active advocate for diversity equity and inclusion.
· Direct current experience with global research and policy development entity, Innovations for Poverty Action.  
· Published author (Science Fiction and Thrillers) 
Fractional CFO/STRATUS FINANCIAL





5/25-Present

Provide fractional CFO services for organizations in need of fiscal expertise in the areas of finance, accounting HR, Payroll and accounting systems.   
INNOVATIONS FOR POVERTY ACTION




11/20-3/25
CHIEF FINANCIAL OFFICER

Head of Finance, IT, and Grants Management for $50 million global research organization. Bought in to rebuild finance organization.  Developed strategy to globalize shared services, make significant improvements to the NetSuite ERP system, including integration and data integrity with Salesforce, enhance financial reporting by improving invoicing, collections, and analysis, and introducing Power BI analytics tools. Transformation of  the grants and contracts management functions to get in front of the grants management process instead of reacting to crises.  

RELIEF INTERNATIONAL

CHIEF FINANCIAL OFFICER




2018 – 2020 
Head of finance and operations for $150 million global humanitarian relief and development organization. Rebuilt dysfunctional finance organization by hiring staff, revamping procedures.  Seamlessly integrated new French entity into the NetSuite accounting system in 2019 after having corrected significant NetSuite implementation and data integrity issues that prevented generating financial reports. Corrected material weaknesses noted in external audits. Initialized additional Finance and Accounting shared services for global finance community spanning 18 fragile context countries, the US, UK, and France.
BOYS AND GIRLS CLUBS OF SANTA MONICA

Vice President of Finance





2017-2018

Head of finance for $4 million Boys and Girls Club with $10 million endowment and $40 million of real estate assets.  

WORLD VISION INTERNATIONAL

Head of Global Business Services 




2015 - 2016
Responsible for Shared Services, Global Supply Chain, IT, Corporate Real Estate and Business Development.  Split of previous role to focus on achieving cost savings identified by his initiatives as well as identify and develop opportunities in Social Enterprise.  Business Development role a result of championing Ghana Business Process Outsource (BPO) unit that took youth in World Vision’s development programs and provides them jobs doing outsourced work for corporates and World Vision itself.  Finance staff helped win $100K grant for the operation. 
Chief Financial Officer and Head of Global Business Infrastructure  2010-2015
Promoted from position below.  Global Chief Financial Officer for $3.0 billion Christian, child focused humanitarian relief and development not-for profit with operations in 100 countries.  Responsible for Global Finance, IT, Facilities, Shared Services, and Global Supply Chain (some 3,000 professionals) for organization with 45,000 employees.  Established shared services/strategic sourcing model expected to save $80 million+ annually, instituted new global operating model for IT with new CIO which led to successful partnering with management to upgrade every major financial and operating IT system.  Enhanced financial reporting and analysis, instituted greater integration between finance and global marketing.   
Vice President of Audit, Evaluation and Risk Management
2007-2010
Global head of Internal Audit for global $3.0 billion Christian, child focused humanitarian relief and development not-for-profit with 120 audit staff deployed world wide.  Reported to the COO and Audit Committee of the Board of Directors. Cleared reporting backlog and enhanced coordination with various stakeholders in planning and executing audits.  Instituted rigorous training and anti-corruption procedures including enhanced monitoring of commodities programs and enhanced reviews of microfinance lending institutions.  Operations audit work identified systemic issues in key portion of organization’s anti-poverty work that led to a six month global mobilization to correct deficiencies and inform stakeholders.  Investigative work led to successful prosecution of foreign nationals in the US for fraud.   Traveled extensively to various operations around the globe.  

SCHOLASTIC, INC.





2002-2007

Vice President of Finance, Scholastic at Home, Danbury, CT
Promotion from head of Global Internal Audit position below. Global CFO of $300 million (revenues) direct marketing division of Scholastic with operations in the US, the UK, and Canada.  Promoted from Vice President of Internal Audit position below to help turn around division. Oversaw a team of 40 professionals in multiple countries. 
· Instrumental in reducing inventories by $10 million (from $45 million to $35 million) via reducing economic order quantities of certain titles and coordinating use of excess inventory from international locations.

· Directed implementation of enhanced collection efforts at UK subsidiary to curb rising bad debt costs.  Recommendation was based upon analysis showing increasing recoveries by collection agencies.  Resulted in reduction of $300,000 in bad debt expense via reinstitution of in-house collection calls. 

· Directed Six Sigma project to reduce storage expense at Canadian subsidiary by aggressively reducing inventory and consolidating storage locations within the warehouse.  Estimated savings:  $100,000 annually.

· Enhanced coordination with Scholastic’s domestic warehousing and fulfillment operations to improve shipping cut-off and enhance revenue recognition procedures.  Involved project to bar code scan individual packages to positively confirm all shipments counted as revenue left the warehouse by the end of the accounting period. 

· Instituted numerous enhancements to reporting and internal controls, including representation letters from international subsidiaries, enhanced approval authorities, and quarterly internal control checklists.  Part of Company’s steering committee for Sarbanes Oxley compliance. 

Vice President of Internal Audit, Secaucus, NJ

Head of global financial and IT Internal Audit for $2 billion (revenues) publicly traded children’s book publisher. Report to CFO and Audit Committee of the board of directors.  Revamped audit function by instituting risk based audit methodology, expanding scope, refocusing procedures and revamping staff.  One of the architects of the company’s approach to Sarbanes Oxley compliance.  Audit team also provides significant assistance to the external auditors for certification audits.  Annual IAD buget - $850,000. 

· Generated $3.1 million in savings by focusing on balance sheet issues at recent acquisitions, system interface problems and using Internal Audit to support corporate initiatives (see inventories, below). 

· For example, Audit review of recent acquisition generated $1.2 million in annualized profit improvement/operational efficiencies, or 33% of the unit’s FY04 profits.  Recommendations included capitalization and amortization (instead of immediately expensing) of product development costs encompassing the work of 25 product development staff, and recovery of credits to cost of goods sold for returned items lost when warehousing functions shifted to Scholastic’s main warehouse (a systems interface issue).  

SULLIVAN AND COMPANY





2001

Vice President, Finance, New York, NY

Chief Financial Officer for small specialty advertising firm.

YOUNG & RUBICAM






1997-2000

Vice President, Director, Audit Services, New York, NY

Responsible for global Financial and Information Technology Audits for $13 billion (billings) advertising agency with 360 office worldwide.  Rebuilt audit department by revamping staff and establishing risk-based methodology while expanding focus to include revenue enhancement and cost savings opportunities.  Coordination with Audit Committee of Board of Directors and Senior management.  Reported to the SVP of Audit Services.

· Increased operating unit focus on client profitability based upon staff utilization, fixed fee versus a la carte pricing, as well as the distinction between contractually “included” versus “optional” services. 

· Discovered $1.5 million in questionable business practices in certain Latin American operations that included funneling unusual transactions through newly acquired agencies as well as improper real estate transactions. 

· Numerous special projects for senior management including sensitive business practice reviews, data security reviews, Y2K readiness reviews, system implementation reviews. 

TEACH FOR AMERICA, INC.






1997

Vice President of Finance and Administration, New York, NY

Responsible for accounting, office management, technology, human resources for $10 million non-profit that solicits outstanding college graduates to teach in under resourced urban and rural school districts in the United States.  Managed staff of 4 direct reports.

· Enhanced self-insured employee benefits by replacing third party administrator. 

· Initiated comprehensive pro bono review of human resources practices by attorney specializing in HR/Labor Law.

· Wrote Accounting policies and procedures manual. 

· Revamped General Ledger and budgeting processes to report results on a responsibility center basis. 

HOUSING WORKS, INC. 






1993-1996

Chief Operating Officer, New York, NY

Responsible for accounting, operations, human resources for $15 million non-profit providing housing and services to homeless people in New York City.  Responsibilities encompassed staff of 32 professionals and  maintenance personnel.  Promoted from Controller position below. 

· Discovered $500,000 fraud by employee who was using company resources to support his building maintenance business with an accomplice in the accounting department, both of whom were terminated. 

· Generated savings of $200,000 annually by making clients responsible for unreimbursable telephone services (900#s, long distance).  Accomplished by switching to so called “Life Line” telephone service, thus separating dial tone (which the agency was reimbursed for) from optional services (which the clients paid for).  Optional services could then be terminated by the telco for non-payment without affecting the “Life Line” dial tone that the agency was contractually obligated to provide to client apartments. 

Controller 

Hired to stabilize finance and accounting functions. 

CBS, INC.








1981-1993

Director of Financial Planning and Analysis, CBS Enterprises, New York, NY

Responsible for financial forecasts and budgets for division revenue, costs, SG&A, profits for $100 million (sales) division of the CBS Television network responsible for international licensing (in 70 countries overseas) of CBS owned programming and joint home video venture with 20Th Century Fox.  Also assisted senior management in strategic planning and program acquisition.

· Devised and implemented (with IT) a comprehensive financial forecasting system that replaced manually intensive spreadsheet based process.  The resulting productivity improvement kept planning department headcount level despite doubling of revenue base in four years.  

Director, CBS Internal Audit

Responsible for internal audits of domestic and international business units including CBS Radio and Television stations, the CBS Television Network, CBS Magazines division, CBS Records. Promotion from position below.

Associate Director, CBS Internal Audit

Promotion from position below.

Manager, CBS Internal Audit

Promotion from position below.

Senior Auditor, CBS Internal Audit

Day to day audits of company business units.

ERNST AND YOUNG (Formerly Arthur Young)


1978-1981

Audit Senior, New York, NY

Clients included Amerada Hess, American Express.

Education

BS, Massachusetts Institute of Technology, 1976 (Economics, Urban Planning)

All but dissertation for MS, 1978,  MIT Sloan School of Management (Finance, Statistics)

Professional Accounting Program Certificate, 1979, Northwestern Kellogg Graduate School of Management (not a degree program)

